Year-At-A-Glance Planning Calendar

	[bookmark: _GoBack]July
	HB 317 Data Collection for students Deaf and Hard of Hearing Due
	ECATS (Summer 2019)

	
	Report Training hours for Interpreters 
	Scheduling

	
	Attend Summer Institutes
	Hiring Personnel

	
	Review list of trained Surrogate Parents. Make plans for new year.
	Applications due for New EC Directors Leadership Institute

	
	Summer Institutes
	Plan PD

	
	End-of-Year Combined Expenditure Report
	

	
	
	

	August
	Beginning of year meeting/School starts
	Participate in EC Directors’ Webinar (link provided upon registration)

	
	Indicator 7 Count due
	Case Managers Headcount/Student count

	
	Distribute Child Find materials
	Review CECAS/ECATS User Access

	
	CECAS Migration from Powerschool
	

	
	
	

	September
	Community Residential Center Application for funds due
	Submit Fall Class Size and Caseload Waivers (Child Count up to 3,500)

	
	Application for PRC 118 AU Funds due   
	Certify Exit Count

	
	Submit Transfer of funds form for newly enrolled SWD (within first 60 days of school)
	Verify accuracy of Indicators 11 and 12 data in preparation for October submission

	
	Attend Quarterly Regional EC Directors’ and Coordinators’ Meeting 
	Identify Private/Homeschools and set up Consultation Meetings

	
	Developmental Day Center Application for funds due
	IDEA 611 Grant Amendment due (MOE Expenditures)

	
	PRC 29 End of Year Student Information Forms due
	Risk Pool Applications due

	
	Submit Educator of Excellence Nominations  
	

	
	
	

	October
	HB 1030 Data Collection
	Conduct Parentally Placed Private Schools count

	
	Request APH Quota Funds
	Celebrate Disability Awareness Month

	
	Participate in EC Directors’ Webinar (link provided upon registration)
	NC SIP Implementation Plans

	
	Submit Fall Class Size and Caseload Waivers (LEA Child Count 3,500+)
	Fall Statewide Meeting of Related Service Providers

	
	Indicator 11 submission
	Desk Review (Selected LEAs/Charters) Due

	
	Indicator 12 submission (not for Charter Schools)
	Teacher Observations

	
	NC CASE Conference
	

	
	
	

	November
	Attend Conference on Exceptional Children 
	Prep for December 1 Child Count

	
	HB 1030 Spreadsheet – Consent for Release of Information – Yes responses due
	Complete 611 grant amendment to reflect 060 allotment (initial entry was planning allotment)

	
	Review Progress on LEA Self-Assessment Improvement Plan 
	Begin looking for Combined Expenditure Report (via email)

	
	
	Thank your EC Staff

	
	
	

	December
	December Child Count 
	Look at caseload redistribution due to exits and initials

	
	Participate in EC Directors’ Webinar (link provided upon registration)
	Finish up exit meetings for any mid-year graduates

	
	Attend Quarterly Regional EC Directors’ and Coordinators’ Meeting 
	Plan for any 2nd semester changes with staff

	
	Prepare Semi-Annual Certifications for federally paid employees 
	Christmas PARTY!

	
	Review budgets at mid-year point
	

	
	
	



	
~
	January
	Complete & Submit Mid-Year Expenditure report
	Scheduling/planning for next year

	
	Schedule Private/Homeschools Schools consultation meeting
	2nd Semester changes for HS – scheduling, class size, and caseload waivers

	
	Legally Blind registration opens
	PDP mid-year review/some evals for teachers renewing

	
	Secondary working on class size form
	

	
	
	

	February
	December Child Count Change Report due
	Manifestation Determination

	
	Attend Quarterly Regional EC Directors’ and Coordinators’ meeting
	Prepare April 1 Headcount

	
	Participate in EC Directors Webinar (link provided upon registration)
	C & I meetings and Instructional Walk Through

	
	Legally Blind Registration Due
	MTSS Committee meeting

	
	Spring Submissions for Class Size/Caseload Waivers
	Interviewing/Hiring teachers and staff

	
	Continue preparation for April 1 Child Count
	Gather data for grant

	
	PRC 29 Mid-Year
	Monthly PD & staff meeting (ongoing)

	
	Transition Planning
	PLC’s Teachers/Related Service Providers

	
	
	

	March
	Attend Spring EC Directors’ Institute in Greensboro
	Review Contracts/Personnel Allotments

	
	Collaborate with Finance Officer regarding end-of-year fiscal close out
	HB 317 Data Collection Spreadsheet should be received via email

	
	Complete Deaf Blind Census
	Federal Personnel Chart due

	
	Attend NC SIP Spring Network conference in Greensboro
	Prepare for upcoming child count

	
	
	

	April
	April Child Count
	EC Grant System Opens

	
	Participate in EC Directors’ Webinar (link provided upon registration)
	Follow-up on monitoring visits and desk audits

	
	Conduct fixed assets inventory
	Spring Break

	
	Plan for ESY Services
	

	
	
	

	May
	PRC 029 Student Information Forms due
	Leadership and Academic Team meetings

	
	Attend Quarterly Regional EC Directors’ and Coordinators’ Meeting
	Collection of equipment/schedule repairs and maintenance of equipment

	
	619 and 611 EC Grants Due
	Planning Professional Learning

	
	Caseload Review for Related Service Staff
	Posting new positions with HR/Interviews

	
	Transportation Vendor contracts
	Staff Evaluations

	
	Contracts and Service Agreements
	Planning staffing for next year - class size

	
	Relocation process for new families
	Support school-based ADM w/hiring

	
	Transition meetings
	Compensatory Services (Plan/Review)

	
	Planning ESY
	Drafting PRC 29

	
	Closing out State Complaints
	Teacher Appreciation Week

	
	Read to Achieve with Gen. Ed.
	Closing fiscal year

	
	
	

	June
	Participate in EC Directors’ Webinar (link provided upon registration)
	Prepare Semi-Annual Certifications for federally paid employees

	
	Special Funding sources End-of Year updates are due
	Submit LEA Self-Assessment Update

	
	PRC 29 grant applications due June 1
	Autism Support Team End-of-Year Report due

	
	Collaborate with Finance Officer to complete Excess Cost Worksheet (file in office)
	Application to sell school-based enterprise products at Conference on Exceptional Children

	
	NCSIP Developmental Reviews
	Register for EC Summer Institutes

	
	Review newly released LEA public report
	NCSIP Student Progress Data (upload to database)

	
	Evaluations (Personnel)
	Plan Summer Institutes/Training

	
	Transportation Planning
	Contracts - Summer

	
	ESY
	Review Allotments
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