COUNCIL ON EDUCATIONAL SERVICES

FOR EXCEPTIONAL CHILDREN

Raleigh, North Carolina
September 11, 2019
9:43 a.m.

TRANSCRIPT OF QUARTERLY MEETING

The quarterly meeting of the Council on
Educational Services for Exceptional Children was held
on the 11th day of September, 2019, in the State Board
of Education Boardroom, Education Building, 301 North
Wilmington Street, Raleigh, North Carolina, commencing

at 9:43 a.m.
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Thereupon, the following proceeding was held:

THE CHAIRPERSON: Welcome to our
meeting today. This is the Council on Educational
Services for Exceptional Children. I'm Leanna
George. I'm the Chair of this committee. I'm the
parent of two children on the autism spectrum. I
have my son with me today. He is homeschooled.

My daughter resides in group home out in Marion,
North Carolina, and attends the high school there.
And we'll go to the right.

MS. HUTCHINSON: Christy Hutchinson,
Special Ed Director for Lincoln Charter School,
and for this Council, I'm the charter school rep.

MS. COFFEY: Diane Coffey, and I'm a
parent of two special needs kids, and I'm in the
western part of the state up in Boone.

(Technical difficulties and pause.)

MS. HUTCHINSON: Christy Hutchinson,
charter school rep and EC Director of Lincoln
Charter School.

MS. COFFEY: Diane Coffey, parent
rep, two kids with special needs, and from the
western community in Watauga County.

MS. PHILLIPS: Lisa Phillips, State

Coordinator for the North Carolina Homeless
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Education Program, part of Federal Program
Monitoring and Support here at DPI.

MS. MOOREFIELD: Ginny Moorefield,
regular ed teacher, interpreter for the deaf, and
the parent of a child with traumatic brain injury.

MS. TERHAAR: Marge Terhaar, IHE rep,
professor at Meredith College, Coordinator of
Graduate Programs in Special Ed, and the parent
of two adult sons with ADHD.

MS. POPE: Good morning. Kenya Pope.
I'm the EC Compliance Specialist for Juvenile
Justice. I'm sitting in this morning for my
supervisor.

MS. FESCINA: Becky Fescina, Alliance
Health Community Education Specialist.

MS. HUDGENS: Good morning. I'm
Carol Ann Hudgens. I'm the Section Chief for
Policy Monitoring and Audit. I'm very happy to
support this Council. If I could, I'm going to
acknowledge the people that are participating
virtually.

And I'm going to unmute Anna so that
you can introduce yourself. Go ahead, Anna.

MS. CARTER: Hey. This is Anna

Carter, the Director of the Division of Child

Scott Court Reporting, Inc.
130 Angle Place
Stokesdale, North Carolina 27357
336/548-4371




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Quarterly Meeting 9/11/19 Page 6

Development and Early Education.

MS. HUDGENS: Cache, you will need to
unmute your own line.

MS. OWENS: Hi, everybody. This is
Cache. I'm the Parent Training and Information
Director with ECAC, and I'm also the parent to a
child with mental health challenges and autism.

MS. HUDGENS: Thank you, Cache.
Moving on to Cynthia. You're unmuted.

MS. DANIELS-HALL: Good morning. I'm
Cynthia Daniels-Hall. I'm a parent in Wake County
of children with autism. I also work with
families across the state as an education
advocate, and I also work with NAMI, the National
Alliance on Mental Illness, and [inaudible] Young
Families Program.

MS. HUDGENS: Thank you, Cynthia.

Jennifer, you're unmuted. Good morning, Jennifer.
I have your line unmuted. Her mike is not
working. Jennifer, do you want to type anything

in the question box for me to introduce you?
Jennifer, I did hear you a little
bit, so I think something's working.
MS. DEGEN: Oh. Can you hear me?

MS. HUDGENS: I can.
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MS. DEGEN: Oh, hi. I'm Jennifer
Degen. I'm from Charlotte-Mecklenburg Schools.
I'm a facilitator at East Mecklenburg High School.

MS. HUDGENS: Excellent. Thank you,
Jennifer. And Kristen?

MS. HODGES: Good morning. This is
Kristen Hodges. I have a child with an IEP. I'm
a parent of a child also with a 504. I'm also an
elementary school counselor in Rowan County.
Thank you for having me.

MS. HUDGENS: Thank you, Kristen.

COURT REPORTER: Good morning. I'm
Becky Scott. I'm the court reporter and I'm
making a record of the proceedings today.

MS. BYNUM: Tish Bynum, Special
Assistant for the North Carolina Governor's School
and admin for this Council.

DANYELLE SANDERS: Admin for EC
Division, Policy Monitoring and Audit.

MS. THOMAS: Good morning. I'm
Sherry Thomas. I'm the Director of the
Exceptional Children Division. It's nice to be
here.

MS. GRANT: And I'm Christy Grant

with a traditional LEA, EC Director in Nash-Rocky
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Mount Schools.

THE CHAIRPERSON: I see we have two
guests in the gallery. Would you like to
introduce yourselves? 1It's not required, but we
like to know who's here.

PUBLIC SPEAKER 1: I'm [redacted] and
I'm a parent.

THE CHAIRPERSON: ©Nice to have you
here.

MS. DADISMA: Courtney Dadisma and
I'm also a parent.

THE CHAIRPERSON: Thank you for being
here. We appreciate the support and input from
you.

We'll move along. I'm sure we'wve all
had the opportunity to read the agenda the meeting
minutes. Would you like to go ahead and move to
vote for approval of the minutes from the last
meeting or summary of actions?

MS. HUTCHINSON: I make a motion that
we approve them.

MS. JOHNSON: I second.

THE CHAIRPERSON: All right. All in
favor?

(All council members responded aye.)
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THE CHATIRPERSON: Any opposed?

(No response.)

THE CHAIRPERSON: And all in favor --
or if they just want to type it.

MS. HUDGENS: Let me type it in the
message box. Folks online, we are voting to
approve the minutes as written. If you approve of
the minutes, can you submit a question that says
"approved"?

Thank you, ladies. We have that.

THE CHAIRPERSON: All right. Thank
you very much.

I just wanted to open the floor if
there's anybody who would like to nominate
somebody. I'm willing to maintain as Chair. I'm
not sure if Cynthia Daniels wanted to step down
from Vice Chair or if she's staying on. But if
there's anybody who wants to potentially nominate
someone for chair or vice chair, I'd just open the
floor up for that, if there's anybody that would
like to take on that mantle. 1Is there anybody on
the---

MS. MOOREFIELD: If any position is
open, so if either one of you don't want to serve,

I think that Christy Hutchinson is very organized
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and on top of things and could handle us.

THE CHAIRPERSON: TI'm sure she could
too, but would Christy be interested in taking
that on?

MS. MOOREFIELD: You asked for
nominations.

THE CHAIRPERSON: Does Christy need
another hat to fill?

MS. HUTCHINSON: I hadn't thought
about it.

THE CHAIRPERSON: We might come back
to that during committee time and make formal---

MS. MOOREFIELD: I'm just saying if
you or Cynthia did not want to continue, not
putting you on the spot, Christy.

MS. HUDGENS: May I recognize

Cynthia? She's asked to be unmuted to address the

group.
THE CHAIRPERSON: Okay.
MS. HUDGENS: Cynthia, we're ready
for you. Cynthia, your line is unmuted whenever

you're ready.
MS. DANIELS-HALL: So, Leanna, you're
opening up nominations for Chair?

THE CHAIRPERSON: Yes, 1f there's
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anybody interested in running for Chair.

MS. DANIELS-HALLS: So can I ask, are
you stepping down or---

THE CHAIRPERSON: I'm willing to stay
in as Chair. I have no problem with that, but
just if there's anybody who thought they might
could do a more effective job as Chair,
considering the craziness we've had over the
summer, I Jjust wanted to open up the floor so that
if anybody would like to take on that mantle, you
know, that they feel like they have that
opportunity. That I'm not trying to squelch
anybody else's leadership potential or desires, if
that makes sense to the group.

MS. DANIELS-HALL: So according to
our policies, the Chair serves for a period of
time. If you're opening up the Chair, I don't
think we should consider this as a referendum on
you or your capabilities because I think you've
served in an excellent capacity as Chair. So
that's what I wanted to say. Thank you.

THE CHAIRPERSON: I just wanted --
you know, if there's any desire. So if anybody
wants to say anything, say it by lunchtime, and

we'll figure it out, and if we need to do a vote
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after lunch, we can. I'm opening up that door, if
anybody wants to go through it. It's not an easy
job being Chair, but anyway.

Let's move forward. We have a
wonderful presenter, Becky from Alliance. 1I've
known her for gquite awhile now. She's here to
present on mental first aid -- mental health first
aid. I know Johnston County Schools is doing a
lot with that right now, and I'd love to hear more
about what they're doing and how we can implement
it with the support of the MCOs in other schools
and things like that. I'm not sure how much she
[inaudible], but she's awesome.

MS. FESCINA: Thank you for having
me. I appreciate that. Thanks, Leanna, for
inviting me. We'll gueue the presentation. And
this is a PowerPoint that I have retooled a little
bit that has been given to me by Mental Health
First Aid USA from the National Council for
Behavioral Health. So I reworked it a little bit
to fit this presentation.

In full disclosure, because, you
know, it was just kind of a comedy of errors, I
was pulling some information about our numbers

because I wanted to really provide you some
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information around what we were doing not only in
Johnston County but within Alliance Health, our
organization itself, and my computer crashed last
night. So I have a few of these numbers, but I
can always email them to Tish, and they can get
out to the mass audience, once I take my computer
to IT today.

So, again, thanks for having me.
Prior to kind of introducing what Mental Health
First Aid is, I'1ll tell you a little bit about
Alliance Health and my background. I am a former
EC teacher and school administrator, so my passion
and my love is this population, and I value every
single thing that you all do for our children and
families. I stayed home for three years with my
little babies and decided, when I wanted to return
to work, that a school administrator job was not
in alignment with my family goals at this time,
and so I fell into this and doing community
education work.

And so I am a certified Youth Mental
Health First Aid trainer, and I absolutely love
it. I also work closely with the other school
systems, specifically Johnston County because

that's where my office is located, in doing
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suicide prevention, talking about safe social
media for students, giving trainings to parents at
PTAs and back-to-school nights on parenting
skills.

One of the big pushes in Johnston
County right now is resilience, and they're
working on a Resilience project. They actually
have a couple schools specifically that they're
working with, but showing that film
"Resilience --" if you haven't seen it, it's
wonderful, please view it -- and really talking to
our schools about trauma and being trauma informed
and, you know, what that means for our little ones
that come to -- and our big ones that come to
school every day not knowing what their home life
is looking like.

And the focus of those conversations
is not just what we're doing inside of the school
building for the kids, but what are we doing for
the caregivers, because if the caregivers are
suffering trauma, we know it's intergenerational,
and we're not taking care of the caregivers, the
caregivers cannot take care of the kids that
they're slated to care for.

So, again, thank you for being here.
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I just wanted to give you a little bit of
background about what I do, and then let's get
into the crux of Mental Health First Aid.

So Mental Health First Aid, it's a
national program, it's across the country, and
it's actually worldwide. It's the initial help
offered to a person developing a mental health or
substance use problem or experiencing a mental
health crisis. So it is that intervention piece,
that small piece of prevention, but really what we
look at is intervening. The first aid is given
until appropriate treatment and support are
received or until the crisis resolves.

And how I look at that is, I think
about -- many of us are first aid trained,
certified and trained in first aid. So this is
the first aid component for mental health. We are
not going to treat. We are not going to diagnose.
We are going to provide first aid until we can get
that person over to someone else who is more
experienced, more apt, more equipped to deal with
the situation, or if the situation has passed.

So in our training, it is an
eight-hour workshop. Typically, we do eight

hours. We tend to use two trainers. I'm a former
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educator and standing up at a podium is not my
thing, so I really like to move around and use my
hands. So I apologize for that. 1It's hard to
keep myself still standing up here.

I usually do it by myself because I
am comfortable in a room in a classroom setting,
so I usually take on that eight-hour training
myself, but you can have a second trainer there.
You can also split it up into two days, so a
four-hour session and a four-hour session,
depending upon the group that you're working with.

So we look at risk factors and
warning signs of mental health and substance use
problems, information on depression, anxiety,
trauma, psychosis, and substance use. And then we
talk about the five-step action plan. That's a
huge component. It's called ALGEE, and we'll talk
about that a little bit later, but it's that
five-step action plan to help someone who is
developing a mental health problem or is a having
a potential crisis or is in crisis. And we
actually do some role-playing scenarios within the
training as we walk through an individual that is
not in crisis to slowly developing and turning

into a crisis.
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And then we talk about evidence-based
professional, peer, and self-help resources
nationally and locally. And you can see there's
Youth Mental Health, there is a Spanish version
down there, and then we have an adult version.
And then within those three versions, there are
different modules that we'll talk about as well.

And so this is the action plan I
talked about ALGEE, and that's ALGEE right there
up in the corner. He is our little koala bear
representative, and ALGEE actually came from
Australia. That's why you see the koala bear.
That's where the curriculum originated and came
over to the US.

So we talk about ALGEE: assessment,
listen, give reassurance and information,
encourage appropriate professional help, and
encourage self-help and support strategies. And
what we teach in this course is that although
ALGEE is linear because the word is linear, it is
not a linear system, and so we may pick up
anywhere within that system. We also learn that
we're always going to listen nonjudgmentally. So
it's not just step number 2 that that's where we

listen nonjudgmentally, it happens throughout the
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five-step process.

But just knowing that those are five
of those steps, it may start anywhere. We're
always going to assess for risk of suicide or
harm. We're always going to listen
nonjudgmentally, but where it might differ is, we
might be able to encourage -- we might be
encouraging self-help and other supports instead
of appropriate professional help. Those E's may
change. You may do one and not the other, or you
may do one before the other, depending upon the
situation.

So, you know, why do we need Mental
Health First Aid? You know, I say to everyone
that everyone needs this. It is that important.
Everyone needs this course, and we need it because
mental health problems are common. We know that
stigma is associated with mental health problems,
and that's part of what we talk about in the
course, 1is breaking down those barriers and
breaking down the stigma around mental health.

Professional help is not always on
hand. You may live in a rural community. That
person may be isolated, not have transportation.

You may be, you know, in a one-on-one arena with
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someone and professional help may not be right at
hand. So you need to be able to have those skills
in your toolbox to help that individual.

Individuals with mental health
problems, they often do not seek help, and that's
another thing that we talk about. It typically
takes someone ten years to seek treatment. That
is on average, ten years to seek treatment for a
mental health issue. And so that's -- that's
huge, and so oftentimes we need to provide those
supports and we need to be having those
conversations with them to get them into treatment
qgquicker.

Many people are not well-informed and
don't know how to respond. We just don't know,
not that you don't want to respond or that you
want to do harm, but you just don't know. The
knowledge is not there. So we want to -- so in
the course, we're going to learn how to notice
when someone needs help, promote understanding and
have that common language around mental health,
again breaking down that stigma and those barriers
and having a common language, encourage community
members to support one another. That's huge.

Help more people get the help that they need, and
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then learn how to intervene, and truly, you might
save a life. Knowledge is power.

And so there's ALGEE. He is our
hero. Four reasons to become a mental health
first aider. That you are prepared. It is Jjust
like CPR, that when a crisis occurs, you are
prepared and you have the tools to help assist and
provide aid. Number two, mental illnesses are
common. We talked about that. One in five people
will experience one in a given year. We also know
that people recover from mental illness and can be
well, if given the right support and the right
treatment.

Number three, that you care. You
want to be there for family, a friend, a
colleague. Know how to start the conversation,
and that you can help, that you have the power to
help someone, that it doesn't -- it's not
necessarily that someone needs a professional to
help them through a situation, that you can be
that one person that can be a benefit to them.
Learn when and how to step in and offer your
support.

And so I talked about this just a few

minutes ago. This is what we do, where Mental
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Health First Aid can help. We're looking at that
yellow section, so we're looking at just a little
bit of the prevention, just the very tip, but
primarily early intervention.

We want to intervene and then link
that person with resources, whether it's
professional help or self-help or get them to
someplace, whether it is an emergency room or
something like that, again, depending upon the
situation. Every situation is different. Every
situation will be triage differently. However,
you're still going to use that ALGEE format in
terms of the steps. So we're not looking at
recovery, we're not looking at diagnosing, but
we're looking in the area of where someone is
becoming unwell and that is currently unwell.

And so who are Mental Health First
Aiders? I say 1it's everyone. So we look at
teachers and supervisors and first responders, and
former First Lady Michelle Obama is a trained
first aider, and her blurb right there is, "It
really gives you the skills you need to identify
and ultimately help someone in need." And, again,
that is just so powerful, I think, because we're

all here on earth to help each other and support
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each other. So let's put some more tools in our
toolkit to do that.

Oh, gosh. So this is a super tiny
graphic. It looked a lot bigger on my computer.
Who we're reaching. So this is brand-new and
updated. I pulled this off of the website a
couple of days ago, and in North Carolina---

Can you just look over your shoulder
by chance?

MS. HUTCHINSON: 72,000.

MS. FESCINA: Thank you so much. So
72,000 have been trained -- have been trained. I
will tell you -- again, I'll give you a little bit
of information about Johnston County and Alliance
Health. So Alliance Health alone, we have 16
trained trainers in Adult and Youth Mental Health
First Aid. I alone -- I only came on board about
a year ago and just got trained in May, but since
May of having my Youth Mental Health First Aid
certification, I've taught three classes with
about 50 individuals now in Johnston County that
have been trained as Mental Health First Aiders.

Some of my colleagues and my peers
within Alliance Health do upwards to 30 classes a

year. You can go to our website and find all of
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those trainings, and which I will provide to
you-all. Right now they are free to the
community. They're located in Johnston County, in
Wake County, in Durham County, and in Cumberland
County. You don't have to be a resident of that
particular county to go and attend.

So get on that website and take a
look at that, and I'll provide you with some more
information. Your Mental Health First Aid
brochure, on the back of it, it also has all of
the Mental Health First Aid contacts for each of
our catchment areas. So you can follow up.

And so these are the people that
we're actually reaching. Okay. So we've talked
about 72,000 people that we have currently trained

in North Carolina, but this is the breakdown of

who we're actually reaching. 10.43 percent of
social services, law enforcement -- 11.7 percent
of law enforcement and public safety. We actually

trained 80 Department of Public Safety employees
in the last couple of months in Johnston County.
So that's fantastic and fabulous.

I fully believe that this should be
part of the crisis intervention team training,

that it should be required for them to go through
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Mental Health First Aid. They have a lot of other
great components of that course, which is a
40-hour long week for EMS and first responders to
be trained in crisis intervention, but not
specifically in Mental Health First Aid. So I
really think that that should be a huge component
of their training. It could be a full day for
them as part of their 40-hour component. So we're
working on it.

Who else do I think we should be
reaching is every single person that works in the
school system. I mean that is just anybody that
comes across a child should have this information
and this knowledge. So we're working on it.

We're getting there. I was actually trained and
certified through a grant that came down from
North Carolina PTA. So I was able to get training
through that. That's amazing. It's coming down
the pike slowly but surely.

And so, again, here are the states
that are most trained. It kind of makes sense a
little bit. You're looking at California and
Texas, one and three, but you know, we also look
at the size of people. So that makes sense that

they may have more people that are trained. But
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there are currently Mental Health First Aiders in
all 50 states, Puerto Rico, and Guam, so pretty
cool.

MS. HUTCHINSON: What did you mean by
"one in three"?

MS. FESCINA: One and three, the

largest states. California has the most because
it's -- again, it makes sense because it's a large
state. Texas is third. 1It's a huge state. Yeah,

just sizewise.
MS. HUTCHINSON: I thought you meant
one in three people.
MS. FESCINA: No, ma'am. Nope. Yes?
MS. MOOREFIELD: And you said that in

North Carolina we have 72,000 that had been

trained?
MS. FESCINA: Correct. Correct.
MS. HUDGENS: We have a question from
the audience. Abby, you're unmuted.
MS. CHILDERS: Hi. Can you hear me?
MS. HUDGENS: Yes.
MS. CHILDERS: Okay. Good morning.
I actually do have a question. When you were
talking about -- just a second ago about the

different people that you're trying to reach and
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how you especially think that people in schools
should be [inaudible] for this, which I totally
agree with, I'm guessing that this is probably --
each county kind of has their own thing of the way
they do it.

In Charlotte-Mecklenburg Schools, if
there is ever an attempted suicide or any child
that is having a mental crisis, it always goes
straight to the guidance counselor, and the
guidance counselor then does a suicide
intervention where they ask a bunch of guestions
[inaudible] evaluation, I should say, and then
they score -- I think it's a one, two, and three,
if I'm not mistaken.

Anyway, from that, can you tell me if
the people probably in North Carolina that do
have -- the 72,000 that have been trained, are a
lot of those guidance counselors, or who are those
people?

MS. FESCINA: You know, I honestly
don't have those numbers in front of me. I could
probably pull it from the National Council for
Behavioral Health. I could probably get those
numbers for you, but I do know that in every

district, things are done differently. And so you
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will find that in some school districts, there is
a huge push to get teachers and staff trained, but
you know, that also costs money and dollars.
That's why we need to advocate, you know, for more
money for social emotional learning and social
emotional health and well-being.

But everybody does it differently,
and I know, in fact, in every school system, you
know, those suicide risk protocols look
differently as well. When I think about boots on
the ground and who should be trained first like
triage, I would say yes, school counselors should
really have it, school social workers, and then
you're looking at teachers and then administrators
and then some of those other support staff. But I
don't know that that is across the board how each
and every district is doing it.

MS. CHILDERS: I totally agree. I
think this is great. 1I've seen the ones that CMS
uses —-- the guidance counselors use, and this is
so -- this is way more in-depth, and I love this.

MS. FESCINA: I do know that I worked
with Johnston County Public Schools the beginning
of the school year, and they -- they had not --

they did not have a protocol in place for a
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student that came and had a risk of suicide or
thoughts of suicide or suicidal ideation. And so
Alliance Health and some other community partners
worked with the school district to get that
protocol in place, not having anything to do with
Mental Health First Aid, but as you can see across
the board and across the state, there's great
distances and variations of what each school
district has in place and what each school
district needs to have in place.

MS. CHILDERS: Okay. Great. Thank
you.

MS. FESCINA: The 72,000 -- it just
dawned on me too. So this is also -- the slide
that had the states on it is the most updated
version. This, I'm guessing, is a few years old
because it is their promotional material, and I
chucked in that brand-new most recent slide. So
those numbers are going to look different. Thank
you for pointing that out.

So I don't know if we can play this.

I think -- I believe that this is a little wvideo
shot from a phone call to a [inaudible]. I hope
we can do it. If not---

(Pause.)
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MS. FESCINA: And the video gave a
little history about Mental Health First Aid and
how it came about, and so it originated in
Australia. And the movement really happened over
time, and for the curriculum for Mental Health
First Aid in the United States, it was actually
written and developed at Georgetown University in
Washington, DC.

And so the National Council for
Behavioral Health is housed there, and they do a
wealth of trainings in Washington, DC, and that's
kind of where it developed. So that was just a
little bit of a background of Mental Health First
Aid, but you-all will get it. You-all are smart.

So "Be the One to Make a Difference."
This is just a campaign that was launched by the
National Council, and it's verbiage and language
that I use in the training all the time, and I
just think it's important to have that language.
You know, you could be the one. You could be the
one that could be the difference -- that makes the
difference in that person's or that individual's
life.

As educators and teachers, that's

what we think about all the time in our classroom,
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that we could be the one that really makes a
difference in a child's life, and so think about
how powerful it could be that you're the one that
actually saves a life by intervening and having
this knowledge.

So "The Value of Mental Health First
Aid.™ I think it's priceless to me, but of
course, there is a -- there is a dollar figure.
So our manuals are about $20. How we run our
program at least at Alliance Health -- and, again,
everybody across the country does a little bit
differently -- we were able to purchase lots of
manuals in the last few years. We are quickly
running out of them, which is, I guess, a
double-edged sword because we're doing a lot of
training, but the money is also running out too.

So we have -- currently, I run every
other month an open community class that is open
to the community for free. I provide the
textbooks for Youth Mental Health First Aid, and
that's in Smithfield in Johnston County. My
colleague James Osborne, he does Adult Mental
Health First Aid for me and--- I just flopped it.
I do a class every month. He does it every other

month because I have to pull him from Wake County.

Scott Court Reporting, Inc.
130 Angle Place
Stokesdale, North Carolina 27357
336/548-4371




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Quarterly Meeting 9/11/19 Page 31

And so he does a class for me every other month
for Adult Mental Health First Aid, and again,
those are community, kind of open forum classes.
Anybody can register for them.

I'm also slowly starting to do some
closed courses for organizations and groups. The
health department is wanting to do a course for
me -- wants me to do a course for them, and so
they purchased those manuals at $18.95 a manual.
They are going to hold onto them and keep them,
and then the training is provided for free by me
or my colleague.

MS. GRADY: How do you get
information on that training?

MS. FESCINA: So you have a Mental
Health First Aid flyer there. On the back should
be the contact information, but I will also give
you the website where you can go onto our website
and you can see all of the trainings that are
coming up because I'm talking specifically about
Johnston County. We have three other catchment
areas that also do trainings.

MS. GRADY: Thank you.

MS. FESCINA: So Mental Health First

Aid works. It really is -- it's proven to work.
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On a daily basis, we're presented with people
dealing with mental illness. Every day this
training will be beneficial. These are people
that have taken it, from a pastor to a peer
support specialist to a police officer.

This is just information about what
people are saying on Twitter and online. We'll
get to some really interesting information that
Lady Gaga is doing. There's a movement now for
Teen Mental Health First Aid, and I'll talk to you
a little bit about that. It has really taken
flight. There's some exciting stuff going on with
that and support through her foundation and
through her efforts.

So why should my employees be
trained? I mean I think we can all understand why
a school system should be trained, but why an
organization or a private company or something of
that nature? What do we know again? One in five
American adults experience a mental illness each
year, but look at that next component: "Employers
face an estimated 80 to $100 billion in direct
costs annually due to mental illness and substance
use, 1including lost productivity and absenteeism."

That's huge.
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And so when we look -- I'll also give
you a link to AFSP. We might even be able to pull
it up later on, if we have some time, because I'd
really like -- would like to show you that
interactive website where you can get some
specific information around North Carolina and
some of those statistics.

But 10.8 million full-time workers
have a substance use disorder. 10.8 million. We
know that when characteristics, when things
continue to compound, when they build up on each
other, there is a greater risk of developing a
mental illness. So when I talk about substance
use disorder, when I talked about poverty, when I
talk about a family member that has also died by
suicide, those statistics start to increase and
rise that you will development a mental health
disorder as well.

So "Government Support." This is the
Mental Health First Aid Act of 2015. It
authorized $20 million for Mental Health First
Aid. Again, this is 2015. And then down below,
$15 million annually in Mental Health First Aid
appropriations.

These are the modules. And so I am
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only trained in Youth Mental Health First Aid.
However, some of my colleagues are trained in
other modules so that they would provide the Adult
Mental Health First Aid course, but then there
would be a component for veterans. So that's
Mental Health First Aid USA right there. That's
specifically for veterans. There's a Spanish
component down at the bottom right. Mental Health
First Aid USA top right is for our first
responders and law enforcement. Then there is
also one for higher education, which I think is
really interesting, and that's a module that is
included in the Mental Health First Aid.

And so these are some of the
components about what it talks about. Talks about
some of our active duty and our reserve military,
30 percent of them that are deployed in Iragq and
Afghanistan have a mental health condition. PTSD.
It is real. It is wvalid. People are coming home
from war and experiencing things and seeing things
that we cannot even comprehend, and they can't
comprehend how to handle it. And oftentimes we're
talking about our men typically, not just -- not
only men, but primarily men, and we know that men

often seek treatment less often than women.
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Mental Health First Aid for Higher
Education. So this is, you know, the demands of
school. We know that mental health issues and
suicide rates increase as we get older, and as we
get older, it's oftentimes because our stressors
become greater. And so there is that window from
when a student is either leaving high school and
going into college and experiencing the -- or
maybe not going into college, and then those young
adults that are leaving college and trying to
figure out what they do. We have found that there
are spikes and increases of suicide attempts and
completed suicides in that age range.

And so this is our public safety. I
say it all the time. I totally believe that all
of our public safety officers, specifically those
that are working on those crisis intervention
teams, need to have this. Approximately 20,000
public safety professionals have taken the course.
Again, this was about 2015, I think, that this
specific professional material was developed, so
I'm sure that that is much greater now. Police
academies in Philly, DC, Seattle, and numerous
smaller and rural departments. Even in little

Jo-Co, we are working hard to get our public
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safety officers trained.

Youth Mental Health First Aid. This
is my baby. It introduces participants to the
unique risk factors and warning signs of mental
health problems in adolescents because it
oftentimes looks different and it oftentimes looks
like normal adolescent development. So it's super
important to know just the small nuances between
what normal adolescent development looks like and
when we might be walking into a potential mental
health crisis or mental health challenge or mental
health disorder.

It builds understanding of the
importance of early intervention, teaches
individuals how to help an adolescent in crisis or
experiencing a challenge -- mental health
challenge, and the course is designed for adults
who regularly interact with adolescents. So we're
talking about our teachers, our school staff, our
coaches, our youth group leaders, our parents, and
anyone else that we can think of that may interact
with our youth ages 12 to 18. Specifically, that
is -- that course is meant for those youth that
are 12 to 18 years of age.

And so that little snippet of wvideo
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that we missed, it gave a little bit more
background about this, but again, it originated in
Australia. 1It's currently in 23 countries. The
adult course is for 18 years and older, and again,
that youth course is for 12 to 18. 1It's available
both in Spanish and English. Mental Health First
Aid is included in SAMHSA's National Registry of
Evidence-based Programs and Practices. So it's
evidence-based. There is research that says that
this is working.

So this is the adult curriculum
overview. We're not going to go heavy on it, but
these are some of the modules that -- if you were
to take the adult course, what we would talk about
and what we would go over. There are some, again,
roleplays.

I know in the youth there is an
anxiety attack roleplay. We know that anxiety
attacks often look like heart attacks, and so
being able to triage the difference, and that if
you don't know the difference and you don't know
the individual that is experiencing that issue,
then, you call 911, that you treat it like a heart
attack. So there's just some important things

that you can do every single day. Again,
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knowledge is power and having those tools in your
toolkit are really important.

So "Evidence, Mental Health First
Aid."™ This is just evidence behind Mental Health
First Aid. I believe that this might have been
another video, but we're going to move right along
with that. Increases knowledge and understanding.
Encourages people helping people, which is huge.
That's why we're here on earth, I believe.
Supports people getting help. Decreases social
distance and increases mental wellness.

So the first aid instructor course,
this is the course that I went through, and it's
fairly intensive. 1It's a five-day training. I
actually went to one that was a three-day
training, so it was extremely intensive. But,
again, it teaches you all of the components that
we would need to teach you-all. Some of them do
allow for approved CEUs.

I know I took the course -- again, it
was a grant that was given by North Carolina PTA
that I applied to participate and was thankfully
granted the opportunity to become an instructor.
They did several of them. I know one was in

Raleigh. I actually went to the one, I believe,
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that was in Charlotte because I had other
obligations here in Raleigh, and I think they were
doing another area around--- And now I recognize
your face.

MS. HUTCHINSON: You did the training
in Charlotte.

MS. FESCINA: Yeah. I felt like I
knew you from somewhere.

MS. HUTCHINSON: Down by the airport.

MS. FESCINA: Yes, okay. I was
there.

MS. BYNUM: Small world.

MS. FESCINA: Yeah, small world. So
why should I be an instructor? Connecting,
advocating, educating, leading, bringing your
community together, reducing stigma, having some
common language, showing others how they can be
beneficial and how they can help.

This is Mental Health First Aid in
the News. Again, I hope that, you know, if this
slide or this can be shared with all of you, you
can click on those links and read a little bit
about it, but what I wanted to highlight was Lady
Gaga's announcement that Teen Mental Health First

Aid pilot program will expand to 20 additional
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high schools. That was June 11th, 2019, and I
actually just got a snippet somewhere in August
that they've now expanded it to 35 more schools.
So really excited about what's coming down the
pike there.

The difference between Teen Mental
Health First Aid and Youth Mental Health First Aid
is that this is teens teaching teens, and so
again, how they can help a peer, how they can
intervene, how they can be the one to support.
Again, not diagnosing, not treating, but just
knowing those signs and getting them -- oftentimes
we find that when youth do say something, they say
something to a friend.

So find or host a course, this is one
of the great places that you can go to find or
host a course. This is MentalHealthFirstAid.org.
This is going to give your national registry. So
anywhere in the US, you can find where courses are
available and where you can take one.

And then that is me. Take a course
through Alliance Health, please. Again, there are
other great organizations that are doing it
locally as well. Again, I'm here as an Alliance

representative, so I know those in my right-hand
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pocket, but again, you can go to our website. You
can feel free to email me. I can give you that
information about locally what is happening in
your area.

But, again, we all need to advocate
for training. We all need to advocate that this
is so important for our teachers, for anyone that
interacts with -- again, my priority is youth.
That's my passion, but for anyone, truly. You
just never know who you're going to come across.

Questions for me? Or to become a
mental health instructor, go to that website as
well. Questions for me?

(No audible response.)

MS. FESCINA: Thank you for having
me. I appreciate it.

THE CHAIRPERSON: Thank you, Becky.

MS. FESCINA: Oh. You know what? I
do have just a few minutes. Can I bring up AFSP
for all of you that don't know it?

THE CHAIRPERSON: Sure.

MS. FESCINA: I'd love to show you
the statistics for North Carolina. There's a
really great info graphic, and it's quite

astonishing, and I think it's important
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information for you-all to have.

AFSP, for those that don't know, is
the American Foundation for Suicide Prevention.
They do community walks to raise awareness and
reduce stigma around suicide and mental health and
wellness. I know I am walking in Fugquay-Varina's
walk. I know they have one in Durham. I'm sure
that there's one in Raleigh -- a big one in
Raleigh.

Disclosure. I lost the first love of
my life to suicide in 2004, and so I am extremely
passionate around this subject and this topic.
Yeah. You never know who you're going to, again,
run across and what they may need and what help
they may need. So I just feel like, as long as I
can do this work, I will continue to advocate.

So when you go here, you want to go
to "About Suicide," and then if you scroll down
here, there's all kinds of great information.
What I really am astounded by is looking at some
of these statistics here. And so suicide is the
tenth leading cause of death in the US, and this
is pertinent and up-to-date stuff. 1In fact, the
info graphic that I'm going to show you, I think,

is a 2019 info graphic.
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In 2017, 47,173 Americans died by
suicide. In 2017, there were an estimated 1.4
million attempts, and it cost the US in 2015 $69
billion. And if you scroll a little bit further
down here, then you get all this other
information, but you can go here and click on
"North Carolina," and then I can do a fact sheet,
and that's really what I wanted you-all to see.

So here is your state facts here, and
so number of deaths by suicide in North Carolina,
1521, nationally 47,173. This is ranks per
100,000 in the population. State rank is 35. But
what's really amazing is that it's the second
leading cause of death for ages 15 to 34. The
second leading cause of death. And so if we're
not talking about it, what are we doing about it?

This is really -- again, the website
is a wealth of information. You can go to all 50
states and take a look at it and get some really
important information. Sign up for a walk,
donate, advocate, and come find me if you'd like
to take a course. Thank you, again.

THE CHAIRPERSON: We have teachers
here on the group. What is currently in the

health/PE requirement? I'm sure we still have
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that for high school students for graduation. Is
there a mental health component -- first aid
component that is included in that? Could there
be one that we have included in that? Because I
think that might be a great tool for them.

MS. GRANT: For the students?

MS. HUTCHINSON: PE standards

include---

MS. FESCINA: Social emotional.

MS. HUTCHINSON: Uh-huh. Starting
in -- right down to kindergarten. I mean just at,

you know, varying degrees and, obviously,
structure. Middle school, it becomes really
chunky and emotional mental health and peer
relationships and healthy relationships and every
aspect of that.

MS. FESCINA: And I don't know about
statewide, but I know, again, I can speak for
Johnston County Public Schools because I work so
closely with them. They have a director of social
emotional learning now at the district level, and
every school is required in their SIP plan to have
a social emotional learning goal for their school
and for their staff, and so that's something that

we've also been working on with them as to how --
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how to get them to their goal.

MS. GRANT: And I can speak to
Nash-Rocky Mount Schools in that aspect. We did
have -- last year hire a district mental health
coordinator, who's kind of doing the same thing,
overseeing our threat assessment and suicide
protocols. And we have four Mental Health First
Aid trainers, and so we do provide training.

One of the trainings that we found or
the participants found to be the most powerful was
our PE teachers and our coaches because they have
really good relationships with our students, and
they were just astonished by -- we weren't really
sure with a bunch of football coaches and baseball
coaches and all how that would end up, but they
have really -- the feedback we've gotten over the
years 1is, you know, "Can we get updated on that
training? It's been awhile."

So it's been really interesting to
see. They're the ones that the kids really talk
with as well, along with our counselors and, of
course, our support staff. We have a five-year
plan where every person in our school district
will eventually have Young Mental Health First Aid

training. So we've got several schools that are
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doing it now. We also -- we've had to write
several grants because it is kind of expensive
with the manuals, but it is very worth it.

And we are now -- we're fixing to
actually have a training where we have a grant.
We paired up with firefighters and our sheriff's
department and are fixing to do several trainings
with them. So it is an extremely valuable
training.

MS. FESCINA: Once you have taken the
eight-hour course, it's a certification that you
receive, and the certification is good for three
years. I did not mention that, but you will be
certified for three years before the certification
expires. I know several organizations and
agencies require it for their staff, and they
retake it every three years. So---

MS. THOMAS: So one thing I would
like to mention, we here at the agency in our
division have a SAMHSA grant that is working with
three pilots sites around school mental health,
and it's in conjunction with the DHHS. So it was
nice to see a lot of that referenced. Cleveland,
Rockingham, and Beaufort Counties are the three

that are in the pilot. So we're hoping to see
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some good work for that. I think it is a
five-year grant. So the idea is to build that
capacity and use those as demonstration sites and
then build that across the state. So it's good
work. It's, unfortunately, highly needed work,
but it's good work.

MS. FESCINA: Thank you. Thanks for
having me.

THE CHAIRPERSON: We'll take a
ten-minute break, and then we'll come back for our
ECATS demo with Carol Ann. I'm sure she's looking
forward to that.

(A brief recess was taken from 10:36

a.m. to 10:52 a.m.)

MS. HUDGENS: All right. Good
morning, everyone. I am excited to be able to
take you through a little demonstration of ECATS.
At some point, I will be stopping and catching my
breath to make sure you have an opportunity to ask
me any questions that you might have, so that we
can give you a peek at those things that might be
of interest to you.

All right. This is what you get when
you're running two computers at one time. Hold on

just a second.
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(Pause.)

MS. HUDGENS: All right. Here we go.
This is what we call the dashboard for ECATS, and
as you can see, there's a lot of information on
the screen just right away. So I'm going to do my
best to enlarge my screen when it comes to those
particular areas that I would like to focus on.

Right here at the top is our
announcement window, and in this announcement
window, we have the opportunity to be able to push
out messages to all of our users from the state
level. We can also have the ability for the
district to be able to push out its own messages
to its users. We believe that this is going to be
a really helpful tool when reminding the field of
headcounts, any kind of reminders that we need to
offer regarding reporting timelines, any useful
tips or adjustments to the system. We really feel
like this will be a very helpful place.

As you can see, I am in the training
site. I also tend to call this the sandbox
because what we have in here are students that we
have just created for the purposes of training.
This is not live student data. So I want to be

sure that we share that up-front. It is a
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demonstration site, and as you can see by some of
the messages that are scrolling down, we provided
CEUs to our teachers if they participated in
training. We have a survey in the announcement
box. We have some just training-related messages
currently in the sandbox.

All right. As we walk down and look
a little further or scroll down in our sandbox a
little bit further and on the dashboard, we have
what we call widgets here, and these widgets are
designed to show an aggregate view of a variety of
things. We have information around compliance.
We have information around school caseload. We
have information for students with overdue dates,
percentage of time students are being served in
general education or in special education
settings, how many students that we have in
referral, how many are eligible, and so forth.

And I'm going to start clicking on
some of these in just a moment. What I want to
share, before we get to that, is your dashboard
populates based on your user type. So if I am a
superintendent in a district, I'm going to be able
to see all of my schools as my caseload school

dashboard. And so the principle of the colors
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here is very much like a traffic light. Green
means I'm good to go, I'm in compliance; Yellow
means I have a warning that something is about to
become to due; and red means I have something
overdue and I have to attend to it right away.

So if I'm a superintendent and I'm
looking at the health of my schools, just very
quickly by the pie charts listed here, if you can
see my cursor moving up and down, I can tell just
very quickly how my schools are doing in
compliance, and if I'm seeing some areas perhaps
that have more red or even a sliver of red, I can
hover over this pie chart here, and I can see
exactly a percentage -- or what that percentage
means on that pie chart.

And so, for example, here I clicked
on the Children's Village Academy, and when I'm
hovering over the pie chart, it says that I have
91 percent compliance in the school, meaning 22
out of 24 of my students has compliance, either
meaning that they have current eligibility and
they have a current IEP in place for that student.
And so, again, this is just demonstration data for
the purposes of today and for our training, but it

gives you a lot of valuable information just right
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when you log onto the screen.

This also works for us here at the
State. Our state aggregate view has all of the
schools -- all of the districts populated, and so
we can get similar information when we're looking
at the state view. And we find that particularly
exciting because, as you all know, we have been a
state with third-party vendors, and so that would
mean that we would have to look at our information
through a variety of means, and not have it
necessarily at our fingertips in such a manner as
it is now. So we're really excited by this, and
we're excited that we have now the ability to be
able to look at things in real time.

What I'm doing here is I'm zooming in
on some of the widgets here. I spoke about the
one in the middle regarding caseload in schools,
and now I'm looking over to my left, and I'm
looking at the compliance here regarding those
IEPs for initial students, initial evaluations,
IEPs, and PSSP is the Private School Services
Plan. So we do have to monitor those Private
School Services Plans that we are serving with our
proportionate shared funds at the district level.

And so you can just see here what the
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compliance -- again, in the little chart above,
green is in compliance, yellow is coming due, red
is out of compliance. And so that just gives me
the breakdown across my district.

I'm going to go along this row and
I'm going to go over here to the right where we
have students with overdue dates, and what I see
here is that we have 345 students who may be
overdue for either getting consent for an
evaluation, which requires parent consent --
written parent consent, or I could be potentially
over for consent for that initial placement in
which parents have to provide that initial written
consent before we are able to serve students with
special education.

The nice thing about this chart is,
who might those 345 students be, and so if I click
on the bar graph, it shows me exactly who those
students are, and it looks like third grade has
been a bumper year for either referrals or
placement decisions. Again, this is a
demonstration site, but what a valuable piece of
information here that something is happening in
third grade in my district.

And so that would just be an example
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of how this information could be particularly
useful if I'm looking at, one, how I need to
allocate my resources because if we have a high
number of students perhaps that are in the third
grade or being referred at third grade, what are
some things that we might want to probe a little
deeper to find out? Are there difficulties with
the referral process? Are there difficulties with
providing interventions prior to referrals? Are
we having a lot of children enter the district for
the first time at third grade?

So, again, not necessarily
hypothesizing that any of what I just shared would
be the case, but it would be a starting point that
I would at least, as a superintendent or a
building administrator, say, "Hmm. What's going
on in third grade in this building and why do we
have so many students who are overdue in third
grade in this building?" And so, again, I feel
like that's a real useful piece of information,
that depending on what your vantage point is, you
could start asking some essential questions about
programming, not only in general ed settings, but
you could ask about programming regarding

exceptional children.
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All right. And so that works as well
for the bar graphs around eligible students, and
we have a lot of kindergartners who are overdue.
Again, I can, you know, make some hypotheses. Is
there anything around transition from part B to C
or from preschool to kindergarten programs? Are
we having a lot of referrals in kindergarten for
whatever reason, or are a lot of these referrals
prompted by particular notification mechanisms?

Again, when you have more detailed
knowledge about your particular LEA and your
particular district, this helps inform tends. It
gives you a snapshot of what patterns might be or
where you might need to allocate additional
resources. Maybe we have a lot of kindergarten
teachers who are making referrals who might be new
teachers and who might need to have some
additional professional development --
professional development around the developmental
stages of all children at the kindergarten level,
and that what might be prompting a referral is
actually an appropriate developmental difference
for children who are very young. And so just some
examples of how data could be used from the

dashboard here.
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I'm going to scroll down, and I'm
actually going to pause and catch my breath and
check on the folks online and see if they have any
questions for me, and then I'll come to you,

Ginny.

Okay. Abby, I'm checking with you
right now. Can you hear me better now? Can you
submit a question that says you can hear me?

Okay. Thank you, Abby.

I'm going to go to Ginny now. Ginny,
you had a question for me?

MS. MOOREFIELD: Yes. I think at the
beginning you said something about that one of the
capabilities with this platform was that the user
could send out information. So would -- like
let's say you were the administrator and you saw
the chart up at the top that had, you know, your

categories of students who had something that was

overdue. Are you able to send like a mass message
to all -- I don't know if it would be a case
manager or a parent or whatever -- to let them

know, "Hey, if you're getting this message, it
means you have something overdue"? Can they do
that from there, like send a mass-—---

MS. HUDGENS: So your question has a
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couple of layers that I want to address. First of
all, the announcement windowpane here is more
general announcements because this pushes out to
all users. This is not likely where we would want
to have student-specific or teacher-specific
information regarding the caseloads, whether
they're compliant or not.

Then the second part of your question
is around compliance, and teachers have their
caseloads assigned to them, and when I get a
little further in the presentation, the system is
designed on its own to be able to show those
alerts around compliance. So in terms of
messaging, emailing within the system, that is not
the capacity for the system. It's really a data
dashboard, a data management system.

And for communication between case
managers, from districts to teachers, from the
State to districts, that is better handled through

our email systems rather than inside of this

system.

MS. MOOREFIELD: I know that this is
a demo that we're looking at. So if -- if, for
instance, I was the coordinator for -- let's say I
was the coordinator for Wake County. So would my
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opening dashboard -- the announcements dashboard,
would it look the same as this or -- because I
also remember you saying that, you know, it
depends on what your user function is.

So like if a teacher were to log into
ECATS versus a school administrator or at the
district level administrator, do their
announcement boards look the same or does that
also change depending?

MS. HUDGENS: So the announcement
board is going to be consistent across the users,
no matter the user type. Your dashboard is going
to have the same widgets, but the information
that's displayed in the widget is based on your
permission and your role.

So if I am a fifth-grade teacher at
Ace Academy, I'm only going to be seeing those
students that I'm associated with. I'm either
delivering a service to them or I am on their IEP.
And so then my dashboard is going to show the
students for whom I have a direct responsibility
for. Now that's at the student and service
provider level.

So, then, if I'm a school

administrator, I can see all the students in my
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building. Okay. If I am a regional supervisor
like for a big district, I might be supervising
like a program specialist. I could be supervising
multiple schools. So in my dashboard, I would see
all the schools, and then I could drill down by
school to see all the students and the case
managers.

And so that -- that dashboard
populates up based on, one, what you need to know
and, two, your permission granted in the system.

MS. MOOREFIELD: Right. So if I
were —-- if I were a district administrator and I
wanted to check in and I were to see -- and I'm
just using the overdue thing as an example.

MS. HUDGENS: Uh-huh.

MS. MOOREFIELD: So I cannot, then,
just like click from there to get a drop-down and
message all? So I would look at that and go,
"Hmm. Okay," and then have to go to the email in
order to create that reminder?

MS. HUDGENS: Correct. Correct.
Correct. The system didn't contemplate mass
emailing inside of the system. That gets into a
different type of user utility, and so it was not

intended to be a back-and-forth communication tool
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as much as it is intended to be a data management
tool.

MS. MOOREFIELD: I see. And is there
any kind of like notification system set up within
ECATS that would -- you know, like if you had
something that was coming due, does it notify the
teacher, the admin, or whomever?

MS. HUDGENS: So we did have alerts
built in place for--- Let me rephrase that. We
do have alerts built in place that based on your
role, you can get an aggregate of such-and-such is
coming due, you need to attend to this.

MS. MOOREFIELD: Right.

MS. HUDGENS: During the
implementation phase, we turned off that mass
communication because i1if you're a building
principal of 2300 students and 500 of them are
students with disabilities, then you could
potentially get 500 daily messages about the
status of a student.

And so the way we are organizing
that, we certainly don't want folks to become
blind to those messages, and that's what happens
when there's mass emailing. So what we have done

is, we have turned that feature off right now
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during implementation---

MS. MOOREFIELD: That makes sense.

MS. HUDGENS: --—-and we are wanting
to train the users to the compliance symbols
inside of the system.

MS. MOOREFIELD: That make sense.

MS. HUDGENS: Okay. Any other
questions? Did that prompt any other questions?

(No audible response.)

MS. HUDGENS: All right. Ginny,
you're going to keep me sharp today, I can tell.

THE CHAIRPERSON: Ginny's awesome.

MS. HUDGENS: She is awesome.

MS. MOOREFIELD: Well, Ginny's a
problem finder, a lot of times.

MS. HUDGENS: No. 1If I can answer
your questions today, I'm going to consider it a
good day.

MS. MOOREFIELD: You know, I'm just
thinking, you know, if I had to use this and it
was my responsibility to stay on top of this data,
you know, I wouldn't want to have to go, okay, now
I've got to send 500 emails out.

MS. HUDGENS: Yes.

MS. MOOREFIELD: But that does make
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sense to turn the notifications off when you're
learning how to do it.

MS. HUDGENS: Uh-huh. So one of the
things I'm going to raise on behalf of those
friends of us that are on virtually, they're very
interested in the questions that you guys raise
here. So you might have to hug your mike a little
bit, which is why I'm leaning toward mine.

So if you guys will reciprocate and
lean into your mike. I'll try to remember to
repeat your gquestion, but I think my multitasker
is about multitasked out between two computers.

So if you-all will help me with that this morning,
that would just be fabulous.

Okay. So I'm moving on down to the
widgets here, and it looks like by this widget we
are serving everybody in the regular classroom,
and so we are pushing in our services in this
particular aggregate view, and this just shows how
students are being placed. They are regular on
the continuum.

Okay. All right. So students by
time in special education -- and let me rephrase
what I said about the first widget. Students by

placement in the special ed settings. So you know
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depending on the time of day that you are
receiving services determines whether or not
you're considered regular, resource, or separate
in terms of federal reporting for your time spent
in special ed.

So if we look at students by
percentage of time in special ed, most of our
students in this aggregate view are being pulled
out less than 40 percent of the day. And then we
can see -- the next one, we have students between
40 and 79 percent of the day, and then we just
have 13 students who spend 80 percent or more of
their day in a special ed setting. And so we
consider that good stuff, right, that they're
getting access to the general curriculum and
supplemental aids and supports. Okay.

All right. Students by status. This
works similar to the other widget that I showed
you, how many students have a referral and so
forth. And so when I click on this, I can search
these students by using this search window, and
I'm going to talk a little bit more about this in
a few minutes. I want to continue with the main
menu, and then we'll get to this. That's my

little teaser for a search.
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So coming on down, I think then
another very interesting widget that we have here
is our students by disability, and this is
representative of my district. And so many times
you guys have raised questions about how do
districts make decisions about the professional
development that they provide, how do they look to
recruit and retain teachers, what are the needs of
students in a particular district.

So in this school district, which is
what this view shows, most of my individuals with
disabilities in the training site are individuals
with learning disabilities, and so I can see how
that has spread out amongst the sample size that
we have here. So I could click on these students
and see the students here who are considered
intellectually disabled. And so, again, that kind
of helps you drill down based on what the
disability categories are here representative of
your school, of your district, and of the state.

And so based on this information, I
might probe it a little further and see if there
are patterns with where these students fall.
Again, do I have a lot of students with speech

impairments in the early grades? That would be
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what I would expect, is a lot of children with
speech impairments in the early grades. Where do
our other children fall out? Again, you can click
on these bar graphs and find some more detailed
information. Okay.

As we scroll down to the bottom here,
there's another message center with alerts and
action items. This gets to your point, Ginny,
about some of those automated benefits of the
system talking to me about my caseload and what my
responsibilities are.

"My Reports," this is just a quick
way to -- there's multiple ways to get to things
in the system. "My Reports," any reports that I
have run recently, it will populate in this window
so I don't have to click to another screen. I can
just go back and forth to the report that I
wanted.

The next tab is a tab of resources
that we have provided for a variety of purposes.
Certainly, there are special education support
documents here, service logging, intervention and
planning documents, but for the purposes of
demonstration, I'm going to click on the special

education documents here, and what these documents
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show us -- and I'm going to minimize my screen for
a minute.

If I go over, there's gquick reference
cards for where to find things. If I need to
navigate the system and I can't remember how to
get to something, these are little tips that are
collected here. The user manual here, this is not
a user guide to teach you how to do special ed, in
other words, but this is more about how to find
things. If you are conducting a reevaluation and
you need to remember what tabs to click on inside
of the system, you can go to this user guide to
help you figure that out. And then there's a
training guide here as well.

One of the other features that will
come in here is the ability of the district to be
able to load their own training documents. So if
we have -- if Christy, for example, has a special
ed manual for her school district that helps their
teachers comply with what local policy is and
state policy, then she can upload that here to
this tab, and they would be able to find it at
that point. The district can customize that.

MS. HUTCHINSON: You can add like

functional behavior assessments that are on
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statewide forms or BIPs.

MS. HUDGENS: Yes. You can use other
documents that are local approved documents there.
Okay. They're standalone. In other words,
they're not necessarily editable or actionable in
terms of typing in them live in the system.

MS. HUTCHINSON: 1It's just access.

MS. HUDGENS: 1It's just access to
different things. To Christy's point, districts
have sometimes some cover letters, some different
communications that they like to use with their
families that are pretty routine for their special
ed programs, and so they have the ability to load

them on here.

All right. Questions for me? I'm
going to check over in the chat box. It looks
like we're okay the chat box. Any questions here

on the dashboard for me?

(No audible response.)

MS. HUDGENS: All right. I'm going
to go back to the top here and look at what I call
the ribbon, and the ribbon is this top blue area
here. You see our nice ECATS logo. If I were
in Nash-Rocky Mount School District, it's going to

populate right here. Why that's important is for
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us at the State. If we are problem-solving with a
director about a particular case, we can go into
that LEA and it helps us know what LEA we're
sitting in when we're working on activities.

Then this is "My User," "My
Calendar." "My Calendar" will populate with my
meetings that are coming forward, but it does not
interface with like an Outlook calendar or an
Outlook -- email provider calendar.