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January 26, 2016

MEMORANDUM

To: Directors, Exceptional Children Programs
Exceptional Children Coordinators, Charter Schools
Directors, State Operated Programs

From: William J. Hussey, Director
Exceptional Children Division

Subject: Exceptional Children Division March Institute, March 7-10, 2016

The March Institute will begin on Monday, March 7, 2016, with pre-Institute sessions. Please see the
information below on the pre-institute sessions and registration links. The General March Institute will
begin at 9:00 am Tuesday, March 8 at the Koury Convention Center in Greensboro. The fee is $75.00.
Registration packets will be available for pick up on Monday evening from 4:30-5:30 pm and Tuesday
morning from 7:30-8:30 am, at Registration Desk 1. The meeting will conclude at 3:30 pm on Wednesday,
March 9. A draft agenda is attached. Registration can be completed by clicking on the following link:
https://ncdpiecd.inquisiteasp.com/cgi-bin/qwebcorporate.dll?idx=HYATAG . Once the online registration is
completed, you will be able to print a receipt and submit with your payment. Registration deadline is COB
on February 17, 2016 for the March Institute and pre-sessions. There will be NO ONSITE registration
you MUST pre-register to attend any part of the institute.

PRE-SESSIONS Monday, March 7, 2016:

e 9:00 am-12:00 pm Timely and Accurate IDEA EC Grant Submission will provide technical
training for accurate completion and timely submission of the IDEA, Part B (611) and (619) Grants
will be offered to new EC Directors/Coordinators and any others needing a review of the grant
submission process. This session is not for veteran EC Directors/Coordinators who have
experienced submitting the grant. Participants should bring their laptops to this hands-on interactive
session as there will be no on-site computers. Lunch is not provided, but can be purchased at the
hotel. Registration packets will be available 8:30am - 9:00am on Monday. Register by clicking here:
https://ncdpiecd.inquisiteasp.com/cgi-bin/qwebcorporate.dl?idx=SQ9259 (Limit 100 participants)

e 1:30 pm-4:30 pm Understanding Your Early Childhood Outcomes Data — Are PreK Students
with IEPs making Progress toward Age Level Standards (LEA self-assessment, core element 3.1)?
The purpose of this session is to improve administrators’ understanding of the early childhood
outcomes data and how to use it for program improvement purposes. States and school systems
(LEAS) must demonstrate progress in improving early childhood outcomes tied to overall
developmental gains. The new LEA Self-Assessment also requires NC school systems to
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demonstrate that the children they serve with IEPs are making progress toward grade level standards.
NC’s early childhood standards (Foundations) are aligned with the early childhood outcomes
measured for federal reporting purposes. Therefore, this data can be used as evidence that preschool
children are progressing toward “age” level standards, versus the school age “grade” level standards.
https://unc.azl.qualtrics.com/SE/?SID=SV_eXQdZRdLiO8bocR

e 1:30 pm-4:30 pm Fiscal Management and Monitoring: A Practice Profile Perspective
The Fiscal Monitoring Team will discuss the purpose of the IDEA Self-Assessment document and
explain how to use it to prepare for an IDEA Fiscal Desk Review and/or an IDEA On-Site Visit.
Participants should bring the Self-Assessment document with them. It can be downloaded from
http://ec.ncpublicschools.gov/finance-grants/fiscal-monitoring/self-assess-checklist.pdf. In addition,
fiscal management of Core Element 2 of the Practice Profile will be discussed. Lunch is not
provided, but can be purchased at the hotel. Packets will be available 1:00-1:30 on Monday.
Register by clicking here: https://ncdpiecd.inquisiteasp.com/cgi-
bin/qwebcorporate.dll?idx=UCGWNB_ (Limit 50 participants)

POST-SESSIONS Thursday, March 10, 2016:

e 9:00 am-4:00 pm Behavior Support Specialist post-institute Incorporating Mental Health
within a Multi-Tiered System of Support This session is intended to help educators understand the
barriers to learning that exist because of mental health challenges, and will provide strategies for
supporting students with mental health challenges in the classroom. The fee is $40.00. Registration
packets will be available from 7:30-9:00 am at Registration Desk 1 on Thursday, March 10. Register
at the following link: https://ncdpiecd.inquisiteasp.com/cgi-bin/qwebcorporate.dl?idx=GKEHTV

Please print and mail your registration form(s) along with the registration fee per participant to the NC
Department of Public Instruction, Cash Collection, 6336 Mail Service Center, Raleigh, NC 27699-6336
(facsimiles will not be accepted). Registration questions should be directed to Kellyann Breest at (919) 807-
3299. If you have March Institute questions, you may contact Sherry Thomas at (919) 807-3992.

Please book your hotel room as soon as possible. The cut-off is Friday, February 12", The room rate is
$139.00 (plus 12.75% hotel tax) register by clicking here: https://bookings.ihotelier.com/Sheraton-
Greensboro/bookings.jsp?hotellD=2576&grouplD=1567289 Rooms usually sell out prior to the cut-off date.
Make certain that the hotel registers you as a NCDPI Exceptional participant with the group code NCD.
The Koury Convention Center is located at 3121 Gate City Blvd, Greensboro, NC 27407. Paid internet
access will be available during the institute.
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March Institute Session Descriptions
Short Sessions: (Identify your top five choices)

Specially Designed Instruction (SDI): How do you evaluate if specially designed instruction is being delivered and
whether it is effective? This session will unpack the definition of specially designed instruction by evaluating the
dimensions of the design, delivery and assessment of the effectiveness of specially designed instruction.
Clarification on the distinctive features of SDI—or what makes special education “special” —will be discussed. A
guidance document developed by the Exceptional Children Division at the NC Department of Instruction will be the
framework of the discussion

Policy, Monitoring, and Audit (PMA): This session will provide resources and critical updates specific to Core
Element 1 of the LEA Self-Assessment.

Implementation Overview: What are the critical components of an effective, sustainable implementation that
creates the desired outcomes? This session will provide an overview and resources related to the five frameworks
of implementation and make connections to the six ECD Core Elements and work occurring throughout NCDPI.

Implementation - Exploration Phase: This session will provide a more in-depth look at the first stage of

implementation. Often ignored, the Exploration phase is critical to developing a foundation for healthy, robust
implementation. Critical tasks include clearly defining the problem and considering selection criteria.

Implementation - Installation Phase: This session will provide a more in-depth look at the second stage of
implementation. Shifting into installation occurs when the first implementers begin training — learn what LEAs
should be doing now to pave the way for success.

Implementation - Initial Implementation Phase: This session will provide a more in-depth look at the third stage of
implementation. The first cohort has been trained and has started to implement — new challenges at this stage
include supporting multiple cohorts.

Implementation - Full Implementation Phase: This session will provide a more in-depth look at the final stage of
implementation. At least 50% of implementers are up and running — considerations for the LEA include growing and
sustaining effective implementation while bringing late adopters on board.

IEP Implementation in High School: Participants will explore effective IEP implementation resulting in higher
student achievement and graduation rates. Focal points of this session will include but not be limited to scheduling
and transition planning.

Involving Stakeholders: The strongest LEA EC programs are built in collaboration. Come learn ways to foster rich
stakeholder participation for consensus-building and priority setting within the LEA and community reflecting the

Core Elements

Long Sessions: (Identify your top five choices)

Progress Monitoring: Making the best decisions for students requires timely and accurate information about their
learning status. Discover manageable ways to collect data n76eeded for both everyday instructional decisions and

IEP team evaluation of student progress.

Intermittent Transitions: Graduation is not just an event at the end of high school, but the culmination of

milestones reached throughout a student’s academic career. Active engagement of students, families, and other
stakeholders is essential to develop effective IEP goals and supports resulting in improved student outcomes. To
keep students and families engaged, transitions must be addressed across the grade span.



Math: This session will focus on research based instructional practices currently being used successfully in the
classroom. Effective math instruction and strategies (including progress monitoring and making adjustments to
instruction) improve overall student outcomes.

Literacy: This session will focus on research based instructional practices currently being used successfully in the
classroom. Effective literacy instruction and strategies (including progress monitoring and making adjustments to
instruction) improve overall student outcomes.

Behavior: This session will focus on research based instructional practices currently being used successfully in the
classroom. Effective behavior instruction and strategies (including progress monitoring and making adjustments to
instruction) improve overall student outcomes.

Team Initiated Problem Solving (TIPS): Executing continuous improvement involves team problem-solving to
identify goals, evaluate the current status in comparison to the goal, and develop strategies to reach goals. Previous
implementation has shown that having a common problem-solving model can assist teams in this process. TIPS is a
research-validated model for teams.




10:00 am —4:00 pm
9:00 am —12:00 pm

12:00 pm —1:30 pm
1:30 pm —4:00 pm

1:30 pm —4:30 pm

4:30 pm —=5:30 pm

March Institute
Koury Convention Center
Greensboro, North Carolina

Agenda

Monday, March 7, 2016
DAC Meeting (lunch included)

Timely and Accurate IDEA EC Grant
Submission
Lunch on your own

Understanding Your Early Childhood
Outcomes Data

Fiscal Management and Monitoring: A
Practice Profile Perspective

March Institute Registration pickup
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7:30am —9:00 am
9:00 am —9:50 am
10:00 am — 10:50 am
11:00 am- 1:30 pm
1:30 pm —3:15 pm
3:30 pm = 5:00 pm

Tuesday, March 8, 2016
Registration/Continental Breakfast
Breakout Sessions (Short)
Breakout Sessions (Short)
Lunch/Awards/Update
Breakout Sessions (Long)

Breakout Sessions (Long)

Room TBD
Room TBD

Room TBD
Room TBD

Registration Desk 1

Registration Desk 1
Imperial Wing
Imperial Wing
Imperial Ballroom
Imperial Wing
Imperial Wing



Wednesday, March 9, 2016

8:00 am - 8:30 am Check-In/Continental Breakfast Registration Desk 1
8:30 am —10:00 am Breakout Sessions (Long) Imperial Wing
10:30 am - 12:00 pm  Breakout Sessions (Long) Imperial Wing
12:00 pm - 1:30 pm Box Lunch Pick-up & Networking Imperial Wing
1:30 pm - 2:20 pm Breakout Sessions (Short) Imperial Wing
2:35 pm - 3:25 pm Breakout Sessions (Short) Imperial Wing
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Thursday, March 10, 2016

7:30 am - 9:00 am Check-In/Continental Breakfast Registration Desk 1

9:00 am - 4:00 pm Behavior Support Institute (Lunch Imperial Wing
Included)



