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66TH CONFERENCE ON EXCEPTIONAL CHILDREN

Do Away With the Silos: Build a
Framework for Collaborative

District Level Teams
Presented by: Cindy Corcoran, Ed.D.
& Charles Perkins, Ed.D.
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Take Aways for You Today

e Characteristics of an effective district
level team

* |nitial actions to take in order to
become more effective as a district
level team

* Assessment Survey
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Activity #1: Prioritize Your Focus ~ Support for
System-wide
Improvement
=
; . ;4% Culture of
,»]J 2) Effective £ S Excellence &
<} Leadership Equity
2 | )
92 =1
Quality Clear &
Teachlr)g Collaborative
& Learning Relationships

SELF-ASSESSMENT: = — #
A Journey of Change




9/22/16

9 Lea&rsﬁ@ Statement )
The district’s focus on
ejﬁctr’ve ﬁzudz—:rsﬁyz }Jmcrfces
result in collaborative central
office leaders where
communication and

c?emtion support school

administrators and focus on
teacﬁing and [eammg
Tesuﬁting in continuous schoo

( ) | improvement.
Z Y J

A Focus on Leadership
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1. Dynamic and

Effective Distributed Leadership
° 2. Provide Administrators

M“‘h‘r with Effective and
Sustained PD and
Support

3. Teacher Leadership
Opportunities

4. School Improvement
Team and District Level
Oversight of School
Improvement Plan

SELF-ASSESSMENT: = — #

SATH CONITILNGE O

A Journey of Change

RCS Focus on Leadership

* Communication is the single most important leadership tool.

* In RCS leaders have moved beyond the belief that students can
learn to taking steps necessary to change instruction so students
can learn. Focusing on what students are doing in the classroom.

* Professional development for principals is a focus at the
beginning of each monthly administrative K-12 meeting.

* We place our principals in zonal teams in which feeder
elementary, middle and high school principals plan community
events that are relevant to their communities.

* We supplement the K- 12 administrative meeting with monthly
leveled principal meetings in which each district department
leader provides training, guidance and support.
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Leadership Continued...

» District Administrative Google Site

* RCS Strategic Planning

* Summer School Improvement Team Academy

e Connect Team Members

 Instructional Coaches

e District Learning Walks

* District Grading Committee

¢ PD Team

* Collaborative Committees: MI'SS; Discipline Task
Force; PBIS; Equity Leadership Team, Graduation
Cohort Team

* RCS Rock Shop

SELF-ASSESSMENT: = — #

A Journey of Change

Professional Development and Support for
School Administrators

“Central office staff worksin service of

schools and are responsible for providing

LR csnot oo much of an inconvenionce o you. quality servicesand developing the
capacities of schoolleaders.” (Ikemoto,
Taliaferro, Fenton, & Davis, 2014, p.17)
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9 Adult Accountability Stm'emevD
The district focus on teaching
and (eaming is to ensure that
adults are provided the
necessary }mp‘éssmaf
déve@:mnt they need to create
instructional plans aligned to
the curriculum and where
culturally responsive classrooms
rovide equitable educational

G gp}zmunims fm’ all students. )

A Focus on Quality Teaching and Learning
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1. High Expectations and
@u“um 7euc|,in9 Accou.ntability for A.dults
d Jeurnin 2. Coordinated and Aligned
an 9 Curriculum Assessments
3. Implementation of
Research Based
Instructional Practices
4. Coordinated and
Embedded Professional
Development
5. Sustained Improvement
Over Time
6. Focus on Data-RCS
Data Mart
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RCS Focus on Quality
Teaching & Learning

» District and school improvement takes time and district vision
and strategies must be sustained by educational leaders for
significant change to occur.

* One-to-One itiative

» Professional Development Team

» Standards Based Report Cards

» Fundations Training

» Reading Foundations

» Math Foundations

* PTEC

* Schoolnet Teams

e Connect Teams
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9 System-wide Improvement Statement )
The focus on district and school
level teams that collect and anal
a vzm'ety g( data fm’ both students
and adults provides an
environment that emphasizes the
education (f each child.

G )

A Focus on System-wide Improvement

] S
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. Effective Use of
Data (CASA)
Strategic Allocation
of Resources
Policy and Program
Coherence

4. Problem Solving
For Student
Success: Multi-
Tiered Systems of
Support

N

w
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RCS Focus on System-wide Improvement

« Data Analysis to Drive Instruction & PLCs - CASA ‘i’

« Positive Behavioral Interventions and Support - PBIS .3

*  Multi-Tiered Systems of Support - Cohort 1 ‘—;_a/,:,

« Cabinet Level Team focuses on school level allocations

« Leadership training on school level resources/master schedules

« Discipline Task Force - Examination of Discipline Data Monthly

« Cultural Responsivity Training for schools with highest discipline
disproportionality & Equity Leadership Training

« Problem Solve to remove barriers to learning

* RCS has developed its own data base APEX to house and retrieve a

variety of data.
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MTSS Systems of Support

Implementation Timeline

WS- Tiarea Systems of SuPport
il et aticen Timeline - Revead

ipieistin | 20143018 | 20032018 | 2016-3017 | 2017.3018 | 20182019 | 20093020 | 2020-2021
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Historical Discipline Data
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The Importance of Policy

Rockingham County, like every district, works within the
boundaries of both local and state policies. When doing so we
create coherence, linking the policies to the operations of the
district. Executive Leadership Team works within the policies to
implement programsand practices that supports the vision. That
vision is communicated to the schools in arder to provide an
alignment that creates the organizational structure and instructional
principles in which all involved are movingin the same direction

) ees) D) )
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Q'a’[faﬁomﬁve Relationship Stztemera
The district’s focus on
communication with
stakeholders, paﬂnersﬁst
with communit
agencws/orgumzatwns, and|
| promotion of positive school
culture, results in learning
environments that are

(I | focused on student learning
7 Y,

A Focus on
Collaborative Relationships
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Clear &~

ollnborative 1. Relationships —
- ) . Community Partners
Relationships 2. Professional

Collaborative
Relationships

3. Clear Understanding of
School District Roles and
Responsibilities

4. Teacher/Student
Relationships

5. Interpreting and
Managing the External
Relationships
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RCS Focus on
Collaborative Relationships

+ Collaborative relationships are modeled. It starts with the executive level
team and how well they function as a team. This team must communicate
and have a clear understanding of their roles.

« Executive level teams must conduct honest evaluation of the effectivenes of
meetings - Be purposeful.

* Understand that Executive level team members represent the district
externally to the greater community. Executive level team members sit on a
variety of community committees.

* Professional development for teachers not only focuses on quality of the
delivery of the curriculum but emphasize relationships with students. Recert
surveys indicate the importance of students’ perceptions of relationships.
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A Culture of 1. Create a Mission, Vision,
cellence and Core Beliefs —
Ex ai & Strategic Planning at the|
£‘| Y District Level

2. Building Capacity for
District and School
Improvement

3. Professional
Relationships of Mutual
Respect

4. Survey data of all
stakeholders to consider]
with decision making
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RCS Strategic Plan 2020
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EC Departments — Reach Out

) w mer

Gradustion
s Pt
Sanondaey

sy

Instructional Excellence
High Quality Instruction

Operational Excellence
High Quality Operational
Support and System of
Menitoring and
Accountability

Graduation and
Post-Secondary Focus

and Services for Each and

Improve Outcomes for
Every Student]

Each and Every Student
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RCS Focus on Culture

« Strategic Planning involvinga variety of stakehoders allows the district the
opportunity tocome together to collaborate and hear from different viewpoints to
build consensus.

¢ Cooperation and Collaboration have to be a focus to tuild relatiomships (adult
accountability).

« Perseverance - Many initiatives are a marathon nat a sprint. Stay the Course!
Several initiatives have been two to three years in the making.

« Survey data - Focuson gathering data fiom students but itic
also important to consider data nvolving adults and
their perceptions.

- There must be a common culture of caring for

! i — others. RCSfeels like a family.

Changeis theonly constant.
Change s inevitable. Growth is optional.

SELF-ASSESSMENT; = — A
A Journey of Change

9/22/16




imnovation in
the classroom
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A Culture I&

0
Excellence
& Equity

il A Framework for Collaborative District Level Teal
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Activity #2 - Survey
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Commit to Action Steps of Change

¢ Consider the “Speed of Trust” (Blankstein, Noguera, & Kelly,
2015, p. 264). When workingto build levels of trust between
stakeholders, in this case, district office staff, it is important to
consider that trust must be gained. Sometimes small steps
towards change take time. Creating opportunities for
collaboration builds mutual respect for each other’s assets and
potential contribution. “Partners must break down walls they
may not have realized existed” (p. 265).

It starts with you. You have to be mindful of your
interaction with others and be willing to serve
others.
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The whole is greater

Am sm ]1 than the sum of its

parts.

Check your EGO at the door and those territorial feelin;
that often exist. Remember that the success of any
endeavor is to consider that the effort put forth doesn’t
rest on any one individual. It depends onhow you asa
team react and commit to the changes you determined to
be the right path and direction for the good of the distric
and ultimately for student success.

“If you want to go fast go alone. If you want
to go far, go together.” ~African Proverb
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Being a Part of A Team

Attitude Reflects Leadership
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ActionStep 2 | =0
e
=
Create opportunities for diversity.
With Strategic Planning, consider = =
the cross categorical selection of < iy i St

team members to collect diverse [l =
points of view. The idea is to

strengthen the end result. When

everyone thinks the same way it

inhibits creativity and diminiShes “responsiilies for successes and failues are co-
the value of the work. owned. All players share afeeling of ‘we're in this

together, trying to achieve the same goals.” Ikemoto,
Taliafemro, & Fenton,  p. 10.
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Action Step 3

Create the model. The District /|
Office Staffshould establish

standards of excellence and set Leaders establish how
the example for others to folow. people should be treated
£ h AReeid and goals pursued.
If you want to have effective They create standards and
teams at the school level, then set the example.
set the example for them by _

understanding by creatinga
model of collaboration.
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“Leaders make it
possible for everyone to
do extraordinarywork’”.

James owzes & Barry Z Posners, 2013

SELF-ASSESSMENT: * — #

A Journey of Change

9/22/16

11



Central Office Evaluation Instrument

1.

2.
3.

4.
5.
6.

7.

Strategic Leadership - *District Strategic Planning *Leading Change *Distributive
Leadership

Instructional Leadeship - Focus on Teaching and Learning and Instruction

Cultural Leadership - *Focus on CollaborativeWork Environment *Ackmowledges
Failures and Focuses on Accomplishments, Rewards *E fficacy and Empowerment
Human Resource Leadership - Profssional Development/Learning Communities
*Recruiting, Hiring, Placing, and Mentoring Staff *Teacher and Staff Evaluation
Managerial Leadership - *School Resourcesand Budget *Conflict Management and
Resolution *Systematic Communication *District Expectations for Student and Staff
External Development Leadership - *Parent and Community Involvement and
Outreach *Fedeial, State and District Mandates

Micro- political Leadership - *Instmctional Central Office Moz
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| Make a Decision for Change

Don't Wait. Act Today.
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www.shutterstock.com - 104523281
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Resources

* Attitude Reflects Leadership, YouTube(2012)
httpsv/www.youtubecomwatch?v=As uWKyJIDso

% Blankstein, A. M, Noguera, P,& Kelly, L.(2015). Excellence through equity: Five
principles ofcourageous leadership 1o guide achievementfor every student Thousand Oaks
: CA.SAGE Publications.

< Fink,R. & Riggan,M, (2013). Building districtcapacity for system-wide instructonal
improvementin stamford public schools: Working paper. GE Foundation DevelopingFuturs
in Education : Evaluation Series.

< From The Five Practices ofExemplary Leadership Article by James M. Kouzes & Barry Z.
Posner.(2013). Pfeiffer, AWiley.

< Shannon,G.S.and Bylsma, P. (2004). Characteristics ofImproved SchoolDistricts: Themes
From Research. Officeof Superintendentof Public Instruction. Olympia, WA.

“» TheThree Essentials: Improving Schools Requires District Vision, District and State
Supportand Principal Leadership (2010). Southern Regional Education Board

< Cohen,S.B. (2013) Breaking down silos in a schooldistrict: Findings from an ed.ld. project
in monigomerycounty. Harvard Graduate Schoolof Education.

< Ikemoto,G., Taliaferro, L.Fenton, B, & Davis,J. (2014). Greatprincipals atscale:
Creating district conditions thatenableall principals to be effective. The Bush Institute at
the George W. Bush atthe Presidential Center.

*This presentation is the culmination of utilizing resources which are listed above.
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Contact us:

Cindy Corcoran, Ed.D.
Assistant Superintendent
Rockingham County Schools

Twitter: @CcorcoranCindy
Office Phone:  336-627-268 8

Charles Perkins, Ed.D.
Assistant Superintendent
Rockingham County Schools

Twitter: @cwperkin
OfficePhone: 336-627-2621
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