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Closing the Math Achievement Gap -
Implementation Plan and Coaching 
Process

Charlotte-Mecklenburg Schools

Robin Portlock & Marianna Sartin

Disclaimer  

Presentation materials are for registered 

participants of the 66th Conference on Exceptional 

Children. The information in this presentation is 

intended to provide general information and the 

content and information presented may not reflect 

the opinions and/or beliefs of the NC Department of 

Public Instruction, Exceptional Children Division. 

Copyright permissions do not extend beyond the 

scope of this conference.

Objectives

• Provide context and rationale for implementation of 
middle school math programming

• Share information on implementation and coaching 
plan

• Share resources and tools created by district to 
support program implementation 

• Discuss student outcomes and data supporting 
continued implementation

• Share next steps and plans for sustainability
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Charlotte-Mecklenburg Schools

District data/rationale

End of Grade/End of Course Testing-Grade Level Proficiency

6th grade 7th grade 8th grade Math I EOC

SWD Non-SWD SWD Non-SWD SWD Non-SWD SWD Non-SWD

2012-2013 8.0 46.7 6.8 46.0 9.0 43.1 9.5 48.8

2013-2014 8.9 46.2 8.6 48.4 6.7 44.0 12.9 55.8

2014-2015 9.5 50.1 7.6 50.0 7.4 46.3 12.5 59.8

2015-2016 10.1 53.1 9.3 51.3 8.3 47.9 12.6 61.8

*SWD make up 8.7% of total population of students (as of 9/23/16)

Ultimate Goal

Student 
Achievement

• Close the 
achievement gap 
between SWD and 
Non-SWD

Specially 
Designed 
Instruction

• SWD with goals in 
math in middle 
school

EC Teacher 
Expertise

• Every middle school 
have trained 
teachers and 
materials to offer 
Vmath or 
TransMath for 
appropriate 
students by the end 
of 2018
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Secondary Math Committee

• January 2014

• Purpose

• Stakeholders included

• Programs reviewed

– Tool utilized
reviewwww.ncsip.org/mathematics/documents/Checklistfor... · Web 

• Outcome

Plan for Implementation

• Communication

• School selection

• 4 year implementation 
plan to include coaching, 
professional 
development and 
Voyager Sopris support 

Implementation Year 1 
2014-2015 : Structures

• TransMath Only – Level 1

• Offered to 7 schools, 6 participated

• 36 teachers trained

• 16 classes

• 137 students, 46 students with BOY and EOY data 
points

• 4 coaches (instructional focus)

• 17 Coaching days with Voyager Sopris Consultant

https://view.officeapps.live.com/op/view.aspx?src=http://www.ncsip.org/mathematics/documents/ChecklistforMathProgramsforStudentswithMathDifficulties.13.1.2012.doc
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Implementation Year 1 
2014-2015 : Outcomes

TransMath

Average BOY 

Quantile

Average EOY 

Quantile

Average Change 

in Quantile

Level 1 229.7 342.6 +112.9

Level 2 NA NA NA

Level 3 381.0 680.0 +299.0

Implementation Year 1 
2014-2015– Lessons Learned and Next Steps

• Align TransMath Level to student grade 
level as much as possible

• District/schools/teachers/students need 
additional option that is not as 
comprehensive  

• Schools need support with scheduling and 
student selection

• Principals need tools to know how to 
provide program specific feedback

Principal 
Look-fors
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TransMath Assessments

TransMath & 
Vmath Action 

Plan

VMath & 
TransMath -

First Days To-
Do List
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Implementation Year 2
2015-2016: Structures

● Building capacity of coaches: Train the Trainer 

● Added Vmath to provide option for co-taught,  
continued utilization of TransMath

● Offered to 16 Schools (includes 7 from Year 1)

Implementation Year 2
2015-2016: Structures

● 43 Teachers trained 
● TransMath: 10 schools, 24 classes, 138 students with 

BOY and EOY data points
● Vmath: 6 schools, 14 classes, 85 students with BOY 

and EOY data points

● 8 Coaches (with compliance and instructional focus)

● 25 Coaching days with Voyager Sopris Consultant

Implementation Year 2
2015-2016: Outcomes

TransMath

Average BOY 

Quantile

Average EOY 

Quantile

Average Change 

in Quantile

Level 1 427.9 681.0 +253.1

Level 2 577.9 650.2 +72.2

Level 3 632.2 780.0 +147.8

VMath

Average BOY 

Quantile

Average EOY 

Quantile

Average Change 

in Quantile

Level G 560.0 739.6 +179.6

Level H 594.5 672.8 +78.3

Level I 625.0 786.8 +161.8
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Implementation Year 2
2015-2016: Lessons Learned and Next Steps

• VMath Professional Development needs 
revisions to better support co-teaching teams

• Day 2 of PD - earlier

• Fidelity checks are needed to ensure 
implementation

• Coaching schedule & shared expectations 
are essential 

Coaching Schedule

Implementation Year 3 
2016-2017: Structures

• District staff providing training with support of 
Voyager Sopris Consultant 

• Continued utilization of VMath and TransMath

• 43 Teachers trained
● TransMath: 18 schools, 30 classes, 286 students with 

BOY data point
● Vmath: 13 schools, 61 classes, 285 students with BOY 

data point

• 6 Coaches (with compliance and instructional focus)

• 18 Coaching days with Voyager Sopris Consultant

https://goo.gl/forms/WJSvrVHCOkPatq792
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Sustainability and Next Steps

Vogager Sopris

Specialist

ICT

Teacher

• Improvements in coaching model

• Accountability through fidelity checks

• More efficient professional development

• Improve teacher leader investment and 

retention through PLC

• Increased communication via newsletter

Questions?

Contact Information

• Robin Portlock, Itinerant Coordinating 

Teacher, robinl.portlock@cms.k12.nc.us

• Marianna Sartin, Program Specialist, 

marianna.sartin@cms.k12.nc.us

mailto:robinl.portlock@cms.k12.nc.us
mailto:marianna.sartin@cms.k12.nc.us

