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Objectives

Participants will be able to:

1) evaluate individual/classroom need for AT,

2) determine the AT strategies/equipment
appropriate for a variety of situations,

3) implement these strategies/equipment into
the classroom and

4) measure accountability of AT use among
classroom staff.
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Our Project:
Creating a County Modal for AT Implementation

= FUNDS

PROCESS
EQUIPMENT/STRATEGIES
= ACCOUNTABILITY




10/23/2014

WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | se- conrencnce ou excermianat cuionen

Our Questions

1. What Funding resources do we have to purchase equipment?
2. What Process should we use to determine the appropriate
equipment to purchase that will meet the needs of our students?
3. How do we Distribute the equipment?

4. How do we encourage teachers to Incorporate AT into their daily
lessons?

5. How do we keep staff Accountable for use and care of equipment?

6. How do we Inventory this equipment from year to year?
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2009 Stimulus Funds

EC Director choose AT equipment purchase
= What kind of equipment?
= How much do we buy?
= Who will receive it?
= Commissions AT team to create “kits” of AT equipment
= Classrooms of Students with Multiple-Disabilities (15)
= Students with Autism (10)
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Most of our MU students exhibit:

= Cognitive impairments

= 1Q 50 or below
= Physical impairments

= limited or non-purposeful movements of their upper extremities,

lower extremities and head

= Visual impairments
= Slow response time
= Little to no exposure to scribbling and other pre-writing

skills
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Most of our AU students exhibit:

= Cognitive impairments
= Variable 1Q; 60 or lower
= |ssues with auditory stimuli
= |ssues with tactile stimuli
= Intact motor skills for all extremities
= Ability to recognize symbols
= Writing skills vary
= Some students were writing letters, words
= Some students were writing numbers
= Limited interest in writing in general
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Both MU and AU Students show:

= Limitations in communication (verbal and written)

Poor articulation of speech, echolalia, non-verbal

Limited vocabulary

Limited comprehension of instruction

Poor organization of language (verbal and written)

Limited means to communicate wants and needs to teachers
Limited social interactions with peers

= Some will attend a few regular education classes
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Physical Classroom Environment

MU Classes

Centrally located by zone

= 1teacherand 2 assistants (minimum)
= Group tables

Instruction includes circle time,
language arts, math, science

Multiple grade levels in some

classrooms

= Changing area

= New Lenovo desktops ordered when
tools for kits were ordered; additional
computers in room may be older Macs

* Smart boards

= Document cameras provided

AU Classes

Centrally located by zone

1 teacher and 2 assistants (minimum)
Individual desks

Instruction includes circle time,
language arts, math, science, work
boxes

Multiple grade levels in some
classrooms

Changing area

New Lenovo desktops ordered when
tools for kits were ordered; additional
computers in room may be older Macs
Smart Boards

Document cameras provided
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Classroom Support

MU Classes

= Elementary schools:
school-based SLP; OT 1-2 days/wk.
= Middle schools:
part-time SLP; OT 2x/mo.
= High schools:
part-time SLP; OT 1x/mo.
= PT's work with individual students in the
classrooms
= Adaptive PE intervention
= Inclusive or whole group art, music, and
or library available

AU Classes

Elementary schools:

school-based SLP; OT 1-2 days/wk.
Middle schools:

part-time SLP; OT 2x/mo.
High Schools:

part-time SLP; OT 1x/mo.
PT’s work individual students in the
classrooms

Adaptive PE intervention

Inclusive or whole group art, music, and
or library available
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What tasks are expected and what
outcomes are desired for our students?

= Attend to task

= Initiate communication with staff/students and respond appropriately in social
and academic settings

= Initiate and maintain conversation with peers

= Participate in small group, calendar time, math, reading, science, writing
= Comprehend reading material and ask WH? questions

= Complete journal writing or variation of letter recognition

= Complete worksheets

= Access the computer/Smart board

= Complete work assignments as independently as possible

= Participate in pre-vocational tasks

= Participate in classroom experiments/labs

= Participate in non-instructional activities such as cooking, cause-effect and
scanning software and educational websites
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What “types” of equipment are needed

to reach these desired outcomes?

= Communication
* Low tech to high tech
= Writing
= Graphic organizers
= Keyboarding
= Specialized software
= Speech to text
= Computer access
= Switch interface for switch access/touch access
= Adapted keyboards/mice
= Touch Screen Access

Mounting
Special Needs Software
= Environmental control
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Distribution

= Really Useful Box

= Equipment with identifying sticker

= Equipment list
= item name
= AT sticker number of that particular item

= Each box labeled with 3 identifying markers
= Classification MU/AU/LD
= School name
= Number - Kit 1, 2, etc.

*Kit pick-up at AT office during opening workdays
*Kit collection last week of school by AT team
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Start with their Lesson Plan

= How do we get teacher/TA “buy-in"?
* PARTNER/COLLABORATE with the teacher
= Listen - to the teachers plan for each lesson

= Offer - AT options for those plans that will allow all students to
actively participate in curriculum

= Create - AT option/s for the first lesson plan and demonstrate it;
becomes a template for future plans

= REGULAR visits to the classroom to observe, encourage, tweak
= MENTOR/teach a problem-solving modal
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Step 3: TASK ANALYSIS (16 minstes)
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‘\’iéntory of Kits:

?.*" Identification stickers
~ = On each piece of equipment
| = Equipment list
;,‘: . Taped to the inside of each box lid
u = ltem name and sticker number
= Spreadsheet for kit location
= Each kit is numbered
= Assigned to a particular classroom/teacher
= End of year Accounting for all kits

= Kits return to AT office in June: inventory broken or missing items
(repair/replace), clean
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