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Reflection for Teachers Q&

Have you used some form of
collaboration as part of services to
students?

If so, was it a good experience or not-so-
good experience?
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Reflection for &y
g

Administrators

When you assign or request collaboration, how
specific are you about what staff should do?
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COLLABORATIVE
APPROACH

CO-TEACHING I CONSULTATION TEAMS
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Reflection for Teachers \[)8

v i

How many models of co-teaching are
you using now?
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Reflection for ( )‘
Administrators \EE

v i

How many models of co-teaching are
occurring in your school?
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Definition of Educational Team:

(from Friend and Cook)

A set of interdependent individuals with unique skills
and perspectives who interact directly to achieve their
mutual goal of providing students with effective
educational programs and services.
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Life Cycle of a Team

NORMING
Getting Organized

Developing skills

Giving feedback

Confronting issues

FORMING
Testing

Polite
Impersonal
Watchful
Guarded

STORMING
Infighting

Controlling confl
Confronting people
Opting out
Difficulties

Feeling stuck
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Reflection Q&

Think of teams that you are currently'oWor have
been on in the past. Include work settings as well
as community, church/synagogue, volunteer
work, etc.

Identify those that were effective, and those that
were not productive.

Identify the factors that contributed to those teams’
success or struggles.
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Challenges
Joint
Planning

Conflict Roles

N 4
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CONFLICT

Conflict is a struggle that occurs when
individuals, interdependent with others,
perceive that those others are interfering
with their goal attainment.
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Conflict Response Styles

High

Importance Accommodating Consensus through
Collaborating
of
Relationship
Avoiding Competing
Low
Low High
Importance of Outcome 9
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Conversations that Build
Collaborative Relationships

Create the time and place for staff teams to establish a
solid foundation for collaboration

+ Topics to discuss:
— Philosophy and beliefs
— Parity signals
— Classroom routines
— Discipline
— Feedback
— Noise
— Pet peeves See Handout
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beliefs affect our i practice?
What do we believe about the potential for all students to find success in our classroom?
How will we convey to students and others (e.g., teachers, parents) that we are equals in
the classroom?
How can we ensure a sense of parity in the planning and delivery of instruction?

What does each of us consider key signals of parity (e.g., two adult chairs, both names
on syllabus)?

ST (UTES ‘What are the instructional routines for the classroom (e.g., how previous lessons are
reviewed, what strategies are used to encourage student involvement)?

What are the organizational routines for the classroom (e.g., are students allowed to go
to their lockers during class; what should students do if they complete independent work
before classmates)?

What is acceptable and unacceptable student behavior?

Whois to intervene at what point in students’ behavior?

What are the rewards and consequences used in the classroom?
‘What is the best way to give each other feedback? When?

How will we ensure that both positive and negative issues are raised?
What noise level are we comfortable with in the classroom?

‘What aspects of teaching and classroom life does each of us feel strongly about?
How can we identify oir net neeves so as o avnid them?
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Take-Away Messages

Action Steps
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BUILDING A COLLABORATIVE RELATIONSHIP

Topic Questions
Philosophy and | What are our philosophies about the roles of teachers and
beliefs teaching and about students and learning?

How do our pedagogical beliefs affect our instructional
practice?

What do we believe about the potential for all students to find
success in our classroom?

Parity signals

How will we convey to students and others (e.g., teachers,
parents) that we are equals in the classroom?

How can we ensure a sense of parity in the planning and
delivery of instruction?

What does each of us consider key signals of parity (e.g., two
adult chairs, both names on syllabus)?

Classroom
routines

What are the instructional routines for the classroom (e.g., how
previous lessons are reviewed, what strategies are used to
encourage student involvement)?

What are the organizational routines for the classroom (e.g.,
are students allowed to go to their lockers during class; what
should students do if they complete independent work before
classmates)?

Discipline

What is acceptable and unacceptable student behavior?
Who is to intervene at what point in students’ behavior?
What are the rewards and consequences used in the
classroom?

Feedback

What is the best way to give each other feedback? When?
How will we ensure that both positive and negative issues are
raised?

Noise

What noise level are we comfortable with in the classroom?

Pet peeves

What aspects of teaching and classroom life does each of us
feel strongly about?
How can we identify our pet peeves so as to avoid them?
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ACTION PLAN: Teachers

Choose three ways you could begin to change your schedule to
include collaboration you’d like to do across all three tiers. Begin to
fill in this blank schedule with ways to modify your current
schedule

Time Monday Tuesday |Wednesday| Thursday Friday

8:00 AM

8:30 AM

9:10 AM

9:50 AM

10:30 AM

11:10 AM

11:50 AM

12:30 PM

1:10 PM

1:50 PM

2:30 PM

3:10 PM

3:40 PM
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ACTION PLAN: Administrators

Consider ways to support your students, staff and families by using the

appropriate vehicle(s) to achieve these five goals:

VEHICLE #1:
Ongoing
professional
development

VEHICLE #2:
Staff input on
developing
shared goals
and setting
priorities

VEHICLE #3:
Plan for
phasing in
changes

VEHICLE #4:
Staff input on
what they need
from
administration
to make this
happen

GOAL #1: Appropriate
use of co-teaching
models

GOAL #2:
Consultation as part
of staff assignments
and IEP services

GOAL #3:
Acknowledgement of
both direct and
indirect services

GOAL #4:
Development of
effective teams

GOAL #5: Flexibility in
scheduling to allow
for joint planning and
indirect services
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