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Today’s Agenda

• Introduction to More Than Words® and 

Hanen Programs

• Five early communication goals  for 

children with ASD

• Strategies from More Than Words to 

facilitate achievement of communication 

goals

• Wrap up
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What constitutes best practice in early 

intervention for children with ASD?

• Intervention should be early and intensive

• Parents should be 

participating partners

• Targets communication and play

• Based on child’s individual profile with 

clear goals; and

• A systematic approach to achieving goals

National Research Council, 2001
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More Than Words® – The Hanen Program®

for Parents of Children with ASD

• Provides early language intervention

• Parent is primary change agent 

• Targets communication and play

• Based on child’s individual profile 

with clear goals; and

• A systematic approach to 

achieving goals
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• Develop & offer 

training programs 

for parents & 

educators

• Research

Train-the trainer 

workshops &

professional 

development

Develop & 

disseminate 

resources

The Hanen Centre’s Primary Activities
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Hanen Programs 

In all Hanen Programs, parents/caregivers 
learn through a combination of:

• Series of group sessions (parents only) led 
by a Hanen SLP; 

• individual video feedback and coaching 
sessions – help parents/caregivers apply 
strategies successfully so child/ren can 
achieve communication goals
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More Than Words® – The Hanen Program®

for Parents of Children with ASD

• Assessment/pre-program consultation

• 8 weekly group sessions for parents 
(approx.8 families) – except weeks 
when video feedback sessions are held

• 3 videotaping and feedback sessions for 
each attending parent/caregiver
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More Than Words® – The Hanen Program®

for Parents of Children with ASD

• Parents learn to facilitate spontaneous 
social language in everyday care giving 
and play activities

• Learning contexts are 

real-life and motivating

• Interactions are largely child directed
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A child’s stage depends on:

• How much he interacts 

with others (does he 

initiate?)

• How he communicates

• Why he communicates

• How much he understands

First, we need to know the child’s 

stage of communication
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More Than Words®:

Four Stages of Communication

• Own agenda

• Requester

• Early Communicator

• Partner
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Own Agenda

• Minimal interest in others

• Does not initiate & seldom responds

• Pre-intentional (no direct messages)

• Cries, looks, sounds, smiles, reaches

• Very little understanding
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Andrew: Own Agenda
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Requester

• Pays attention to familiar adult (briefly)

• Shares enjoyment with caregivers

• Communicates by making requests 

directly

• Reaches, uses hand leading, sounds, 

words (echoes)

• Understands name, routines 

with cues
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Adrian: Requester
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Early Communicator

• Beginning to develop joint attention

• Initiates & responds

• Communicates mainly to make requests, 

but sometimes for social reasons

• Communicates in the following ways: 

gives, looks, signs, gestures, sounds, 

words, echoes

• Understands some words,

gestures & easy questions

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 16 

16

Mekhi: Early Communicator
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Partner

• Initiates & responds

• Some play with children

• Communicates for many reasons –

including social

• Communicates using words, echoes, 

gestures

• Understands sentences, many words
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Lucas: Partner
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More Than Words 

Communication Goals

1. Increase social Interaction 

2. Pay attention to faces and what 

people say

3. Respond to joint attention

4. Increase use of gestures 

5. Increase imitation
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Goal #1: 

Increase Social Interaction
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Strategies to Develop Social Interaction 

Follow the child’s lead

• Include his interests

• Imitate

• Intrude

Play people games and 
sing songs

• Include sensory preferences

• Be repetitive 

• Ensure opportunities for the child 
to participate
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Strategies to Develop Social Interaction 

Follow the child’s lead

• Include his interests

• Imitate

• Intrude

Play people games and 
sing songs

• Include sensory preferences

• Repetitive 

• Opportunities for the child to 
participate
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What happens when you 

follow the child’s lead?
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Why follow the child’s lead?

No demand to shift attention to 
something else (hard for children with 
ASD)

Create a shared focus

More motivating to attend to adult input 
that reflects the child’s interests
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Goal #1: 

Increase Social Interaction

Follow the Child’s Lead:

–Include the child’s interests

–Imitate

–Intrude 
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Follow the Child’s Lead 

starts with:

• Observing

• Waiting

• Listening
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OWL – give the child 

a chance to communicate

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 28 

28

Include the child’s interests

• Notice his interests/focus

• Be close and face to face

• Join in

Goal #1: Increase Social Interaction
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Benefits? Drawbacks to 

following the child’s lead?
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Imitate – at first

• Imitate what he does

• No pressure to imitate you

Goal #1: Increase Social Interaction
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Imitating a Requester
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Imitate – later

• Start an activity the child has 
previously enjoyed (e.g., include 
actions & sounds)

• Play alone somewhere the child 
can see

• Make it look like lots of fun

• No pressure for the child to 
imitate the adult

Goal #1: Increase Social Interaction
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What does Dad do to encourage 

Mekhi to imitate him?
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Imitating the child promotes

Attention 

Enjoyment of 
others

Child 
initiations

Joint 
attention

Social 
Interaction
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Intrude

• Get in the way – be 
playful

• Expand the play 

Goal #1: Increase Social Interaction
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What happens 

when Mom Intrudes with Adrian?
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Use people games and 
songs

• Predictable routines

• Sensory/movement

Goal #1: Increase Social Interaction
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R.O.C.K. in People Games

•Repeat what 

you say and do

–to start

–to play

–to finish
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R.O.C.K. in People Games.

Offer opportunities
– what is the child’s goal in 
the game?

–his goal (turn) depends on 
his stage

–PLAN ahead when you will 
offer the turn (i.e. 
WAIT)
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R.O.C.K. in People Games

Cue
–Natural cues
(waiting, looking 
expectant)

–Explicit cues
(give more help - e.g. 
hand over hand help, 
verbal models)

–  
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Keep it fun!
–Include sensory 
preferences

Keep it going!
– longer

–with another person

– in another activity

R.O.C.K. in People Games
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How do Andrew’s parents use R.O.C.K. in 

the “Swing in the Blanket” people game? 
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R.O.C.K. in Swing in the Blanket

Did Andrew’s parents:

• Repeat what they said and did?

• Offer opportunities? (what was his 

turn?)

• Cue? (what kinds of cues?)

• Keep it Going? (how?)

Did it work???
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R.O.C.K. with Claire, an 

Early Communicator

Does Dad:

• Offer opportunities for Claire to 

take a turn? (Does he know what 

her turn is?)

• Cue Claire to take a turn? 
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R.O.C.K. with Dad and Claire
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R.O.C.K.ing again 

with Dad and Claire

Does Dad:

Offer 

opportunities 

for Claire to 

take a turn?

Cue Claire to 

take a turn? 
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Goal#2: Pay attention to people’s 

faces and words
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Be Face to face

Use the Four S’s 

Strategies to Develop Child’s Attention to 

Faces and Words
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The Four S’s

Say Less and Stress

Go Slow and Show

Repeat often!

 Short , 
grammatical
sentences

 Fun words
(uh-oh, wow, 

yucky)

 Be natural, 
but slow down
 Pause

 Real 
objects,
gestures

Goal #2: Pay Attention to Faces and Words
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Mom gets face to face 

and uses 4S’s
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Goal #3: Respond to Joint 

Attention
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Goal #3: Respond to Joint 

Attention

Follow a 
point

Look where 
adult looks

#3

Respond 
to joint 

attention
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The ability to coordinate attention between 

people and objects
(Sullivan et al, 2007)

Joint Attention
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Look 
Mommy!

Look! 
A bird!Joint attention

• Respond to joint attention
 Predicts later language 

performance

• Initiate joint attention

Goal #3: Response to Joint Attention
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Strategies to Develop Response 

to Joint Attention

First, get the child to 
pay attention to an 
object you are holding

• Get close to child

• Say his name

• Show object and 
name activity

• Start playing
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Later, help child attend to objects 
further away

• Draw child’s attention                             
to a close object

• Draw child’s attention                                
to an object that’s further away

Goal #3: Response to Joint Attention
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Mmm…

juice!

Draw child’s attention to toy 

or object with:

• Attentional cues

 Look towards object

 Point

 Say, “Uh oh!” “Look!” 

It’s a …!. 

Goal #3: Response to Joint Attention
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Unexpected Places

Out of Reach

Creative Stupidity

Give the child 
a reason to 
look

Goal #3: Response to Joint Attention
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How does Mom get Daniel 

to pay attention?

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 60 

60

Goal #4: Increase use and 

understanding of gestures
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Goal #4: Gestures

Understand 
gestures

Use gestures

#4

Gestures
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Early Gestures 

Reaches

Gives

To request

Points

• To request

• To show (notice things)

Shows things
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Early gestures to target

• Reaching

• Giving

• Pointing

Goal #4: Gestures
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Goal #4: Gestures

Interpret for your 
child:

• “Say it as he 
would if he could”

• Say/do it at the 
child’s level

A bird!
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Interpret with words + gesture

No!
+ shake 

head “no”

Goal #4: Gestures
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Interpret with words + gesture

Cookie!

+ point

Goal #4: Gestures
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Strategies to Develop Gestures

Follow the Child’s Lead

- Interpret

Give the Child a Reason 
to Communicate, and 
Wait
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Give a reason to communicate, and wait

• Get attention/face to face

• Create obstacles

 Hard-to-operate

 Out of reach

 Bit by bit

 Do the unexpected 

 Choices

Goal #4: Gestures
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What gestures does Davis use? 

What strategy does Mom use?
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Goal #5: Increase imitation
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What Imitation skills help the child do

• Development of motor imitation → 
expressive language development

• Development of object imitation → play 
skills

Goal #5: Imitation

Stone et al 1997; Stone & Yoder 2001
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Goal #5: Help the child imitate

Imitate what the child 
does

• Observe the child’s:

 Sounds

 Facial movements

 Body movements

 Actions with objects

……then copy exactly 
what he does
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Imitation leads to 

back and forth interactions

Once you imitate the child, he will imitate 

you back. This should result in an 

extended back and forth interaction.
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Once a back and forth interaction is 
established:

• Add something new

 An action 

 A gesture/body movement

 A sound

• Always include the child’s interests

Goal #5: Help the Child Imitate
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If he doesn’t imitate, add a Cue

Goal #5: Help the Child Imitate
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What you will see when Mom imitates 

Adrian and adds something new

–Adrian says “ajee”

–Mom says “ajee”

–Adrian says “ad” 

–Mom says “adun”

–Adrian says “adun

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 77 

77

Mom imitating Adrian. 

What does she add?
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Isaac and his family in a 

More Than Words® program
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Mom and Dad talk about Isaac
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A home visit and 

parents’ reflections
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• Available at www.hanen.org

Guidebook Posters

More Than Words® Resources

Companion 
DVD
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Wrap-Up 

• Any questions?
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