' . WORKING TOGETHER
9%?3 TO ACHIEVE STUDENT SUCCESS

T PUBLIC SCHOOLS OF NORTH CAROLINA NOVEMBER 3-5, 2014

WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | s+ conseneice o excerrianat ciitonen

Outcomes

» Create a vision for how data drove our work
and reflect on how similar data could be
utilized in your district

» Deepen understanding of need for teacher
to teacher coaching in classroom
management

* Begin to evaluate your school/district's
implementation of coaching in classroom
management
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Expectations

= Be Responsible

= Be an active participant
= Be Respectful

= Silence cell phones

= Listen attentively to others
= Be Kind

= Participate in activities

= Listen and respond appropriately to others’
ideas
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Attention Signal

e Trainer will raise his/her hand

e Participants finish
thought/comment

e Each participant will raise
their hand and wait quietly
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Activity 1: Turn & Talk

e After hearing our
outcomes, what do you
most hope to gain from
this 1.5 hours?
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Team-Initiated
Problem Solving 11—
(TIPS 1I) Model -~

Identity Goal
for Change

Monitor Impact of
i and

pare Against
Goal
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Cabarrus County Schools
PBIS State Recognition
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2007- 2008- 2009- 2010- 2011- 2012- 2013- 2013-
2008 2009 2010 2011 2012 2013 2014 2014*

O Exemplar 0 0 0 1 2 4 3 4

E Model 0 0 3 1 5 3 4 4

B Green 1 2 0 4 2 2 2 4

W Start Up 2 7 7 7
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MTSS Behavior by School Level
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Activity: Data Reflection

e What data do you have
’: in your school/district?

e What data do you need?
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Team-Initiated
Problem Solving 11
(TIPS 11) Model
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Identify Goal for Change

e A consistent training module for classroom
management

e Development of coaching system for classroom
management
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Training Module & Observation Tool:

'CLASSRDOM OBSERVATION

POSITIVE BEHAVIOR
TERVENTION AND SUPPOR
IN THE
CLASSROOM
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Training Workbook:
Elementary Secondary
CLASSIOON MANAGENENT; CLASROOM MANACENENT
Template Template
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https://www.dropbox.com/s/gl7eif0w9v9wzmc/PBIS%20in%20the%20classroom%20+%20BOB%202014.pptx?dl=0
https://www.dropbox.com/s/m23mhkmmof77u8g/CLASSROOM%20OBSERVATION.docx?dl=0
https://www.dropbox.com/s/didfdanpimel77y/PBIS%20in%20the%20classroom%20workbook.docx?dl=0
https://www.dropbox.com/s/o8e2cpng1ivkqrk/PBIS%20in%20the%20classroom%20workbook%20Secondary.docx?dl=0
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e Does your
school/district have a
consistent way to train
& coach classroom
management?

e |s it being utilized? How
do you know?
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Team-Initiated
Problem Solving Il
(TIPS 11) Model

Monitor Impact of
‘Solution and
Compare Against
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[ 1. Focuson prevention first, How '\

1 i duce the
Solution Developi] Suatins hatieadto ese
behaviors?
Prevention 2. How do we ensure that
students know what they
SHOULD be doing when these
Teaching situations crise?
3. How do that
Affirmative appropriate behavior Is
recognized?
OFeedback
4. How do we work to ensure
9 Extinction it problem behaver s NOT
e ;
Corrective 5. Are corective consequences
Consequence
- 6. How will we know (o) if we are
what n, and (b)
Data Collection \ g sl 0]
benefit
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Identify Solution (Contextual Fit)

e Further discussion with implementing PBIS
Schools

e During district PD days, provided PBIS in
Classroom Module*

— Creating your Classroom Management Plan
— Basics of Behavior

*Don’t have to be in a PBIS School to attend

10/23/2014

WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | se conrenciice on excermianaL ciionen

Team-Initiated p
Problem Solving 11~
(TIPS 11) Model /,//
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Implement Solution (Fidelity)

e Two middle schools trained entire staff at
beginning of year (August 2013)... by mid-year,
we weren'’t seeing practices in the classroom

¢ One elementary school (Exemplar PBIS School)
with roll out plan was beginning to see results
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Team-Initiated
Problem Solving 11
(TIPS 11) Model

Team-Initiated
Problem Solving 11
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https://www.dropbox.com/s/gl7eif0w9v9wzmc/PBIS%20in%20the%20classroom%20+%20BOB%202014.pptx?dl=0
https://www.dropbox.com/s/gl7eif0w9v9wzmc/PBIS%20in%20the%20classroom%20+%20BOB%202014.pptx?dl=0
https://www.dropbox.com/s/er1z5fvdvw6m12k/CLASSROOM%20OBSERVATION%20TOOL.docx?dl=0
https://www.dropbox.com/s/er1z5fvdvw6m12k/CLASSROOM%20OBSERVATION%20TOOL.docx?dl=0
https://www.dropbox.com/s/didfdanpimel77y/PBIS%20in%20the%20classroom%20workbook.docx?dl=0
https://www.dropbox.com/s/didfdanpimel77y/PBIS%20in%20the%20classroom%20workbook.docx?dl=0
https://www.dropbox.com/s/o8e2cpng1ivkqrk/PBIS%20in%20the%20classroom%20workbook%20Secondary.docx?dl=0
https://www.dropbox.com/s/o8e2cpng1ivkqrk/PBIS%20in%20the%20classroom%20workbook%20Secondary.docx?dl=0
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64™ CONFERENCE ON EXCEPTIONAL CHILDREN

Growing PBIS in the Classroom: Teachers Supporting Teachers

Session Outcomes Your Thinking
Create a vision for how data drove our work
and reflect on how similar data could be
utilized in your district.

Deepen understanding of need for teacher
to teacher coaching in classroom
management

Begin to evaluate your school/district's
implementation of coaching in classroom
management

Session Outcomes Your Thinking
What data do you have in your
school/district?

What data do you need?

Session Outcomes Your Thinking
What work have you completed to define
problem behavior in your school/district?

Is it being utilized? How do you know?

Session OQutcomes Your Thinking
Does your school/district have a consistent
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way to train and coach classroom
management?

Is it being utilized? How do you know?
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