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Post your questions herePost your questions here…

• Insert link to live question site• Insert link to live question site



DEMOGRAPHICS Hoke County 
Hi h S h lDEMOGRAPHICS

Who Are We?
High School

•General education •Free Lunch
students: 1489 (81.9%)

•EC students: 265 
(14.5%)

•Male 52.9%

•Female 47.1%

Free Lunch

•Reduced-Price Lunch:

•ESL students: 67 
(3.7%)

Student 

Female 47.1%

•Combined: 60.45%

Student 
Enrollment: 
1817

By Gender Free & 
Reduced



DEMOGRAPHICS
Hoke County 
Hi h S h lDEMOGRAPHICS 

Ethnic Makeup Of The Students
High School

6 5%

44.4%

7.0%
12.1%

6.5%

23 1%

12.8%

23.1%



Hoke County High Hoke County Hoke County High 
School Information

High School

Technology Support Personnel CTE & Electives College & Career 
Ready

2012 NC2012 NC 
Innovator in 
Digital Learning

5 Mobile laptop 
t

4 Counselors

1 Social worker

Career Technical 
Education  program 
on site

18 Advanced 
Placement Course 
offerings for college 
credit 

carts 

6 Computer 
labs

2 Drop out 
prevention 
specialists

2 Graduation

Comprehensive 
Fine Arts Program

Foreign Languages

College credit 
courses taught on 
campus by 
Sandhills

Wireless 
campus BYOD 

2 Graduation 
interventionists 

1 nurse

Foreign Languages

Physical education:

Sandhills
Community College 



Our Challenges Hoke County 
Hi h S h lOur Challenges High School



O h Ch ll
Hoke County 

Other  Challenges
y

High School



Hoke County 
High School



Wh t h l it d t t
Hoke County 

h h lWhat can a school community do to create a 
climate of continuous improvement so it 
positively impacts student achievement?

High School

p y p

Tackle the 
Problem
Tackle the 
Problem

Identify the 
Issue
Identify the 
Issue

Problem
"All hands on deck"

Problem
"All hands on deck" Understand 

the 
Challenges

Understand 
the 
Challenges

Use your DataUse your Data
Challenges
"If you don't know, ask"

Challenges
"If you don't know, ask"

student 
achievement

Listen to ALL 
Stakeholders
Listen to ALL 
Stakeholders

Support & 
involve each 
other…Share 

Support & 
involve each 
other…Share 

"If mommas happy, 
everyone is happy"
"If mommas happy, 
everyone is happy"

Leadership
Programs, activities that 
can strengthen bonds

Leadership
Programs, activities that 
can strengthen bonds



What Did We Do? Hoke County What Did We Do?
• We Implemented… PBIS 

High School



21st Century Skills And Hoke County 21st Century Skills And 
PBIS

High School

POSTERPOSTER 
CONTESTS PEER MEDIATION

VISA CARD

CLASS COMPETITIONS

VISA CARD

MULTIMEDIA

CULTURAL CELEBRATIONS
CROSS CURRICULAR ACTIVITIES



PBIS Expectations Hoke County PBIS  Expectations High School



Hoke County 
High School

PBIS Discipline Model Triangle
80%‐15%‐5%

High School

80%

90%

100%

40%

50%

60%

70%

0%

10%

20%

30%

0%
PBIS GOAL



Hoke County 
High School



Hoke County 
High School2012 PERFORMANCE VS PBIS High School2012 PERFORMANCE  VS  PBIS 

EXPECTATION 

HCHS
86 / 13 / 1

PBIS
80/ 15/ 5



Hoke County 
Hi h S h l

EC vs. Reg. Ed % Decrease in 
Office Discipline Referrals (ODR)

High School



S T S
Hoke County 

Steps To Success  High School

Shared 
discipline 

data during 
staff 

ti

Maintained 
the core 

PBIS team 

Shared PBIS 
strategies as

meetings

Trained 
administrators and

strategies as 
well as 

implementing a 
school & 

classroom 
reward system  

administrators and 
teachers in the 

Implementation of 
PBIS.      

More buy-iny



1 T i i Hoke County 
Hi h S h l1.  Training High School

Visit LEA’s that 
were 
implementing 

Visit LEA’s that 
were 
implementing 

Online 

training

Online 

trainingPBIS, focusing 
on high schools
PBIS, focusing 
on high schools

trainingtraining

During planning 
i d

During planning 
i d

Two full days 
ith PBIS t t

Two full days 
ith PBIS t tperiods once a 

month for a 
semester

periods once a 
month for a 
semester

with PBIS state 
trainers (PBIS 
team)

with PBIS state 
trainers (PBIS 
team)



Teachers: 2011 2012 Hoke County Teachers:   2011-2012 
Round Robin 

y
High School



Hoke County 

PBIS Matrix 
High School



2 Sh D t Hoke County 
i h h l2.  Share Data High School

Incidents 
b
Incidents 
b

No 
teachers
No 
teachers5‐10 min. 

per staff 
meeting

5‐10 min. 
per staff 
meeting

PyramidPyramid
by 
description 
location, &

by 
description 
location, &

teachers 
name in 
the report

teachers 
name in 
the reportmeetingmeeting location, & 

time
location, & 
time

pp



M thl R t Hoke County Monthly  Reports High School



Aggressive Incidents Hoke County 
Hi h S h lAggressive Incidents 

Data
High School



St ff B I
Hoke County 
High School

Staff Buy-In

Buy‐in From  To
2014 

Expectationp

Administrators 16% in 2009 100% in 2013 100%

Teachers 13% in 2010 50% in 2013 70%Teachers 13% in 2010 50% in 2013 70%



ADVERTISE SUCCESS Hoke CountyADVERTISE SUCCESS
STUDENTS OF THE MONTH
STAFF MEMBERS OF THE MONTH

Hoke County 
High School

COMMUNITY MEMBERS OF THE 
MONTH



Share Strategies To Hoke CountyShare Strategies To 
Intervention

Hoke County 
High School

Relationships

BouncingBouncing

Proximity Control

Pre CorrectsPre‐Corrects

Area J

A ti S i iActive Supervision vs. 
Monitoring



S h l Wid Hoke CountySchool Wide 
Incentives 

Hoke County 
High School

✔

✔

✔

✔✔



S h l d Cl Hoke CountySchool and Classroom 
Reward System

Hoke County 
High School

T H d
Very Important Student 

Access (VISA) CardTeresa Hernandez Access (VISA) Card

Jhonatan Smithon

Thank you 
Triton HighTriton High 

School



Hoke County

4. Maintaining Core PBIS Team 
Hoke County 
High School



IMPROVING SCHOOL 
C O GCULTURE THROUGH 
POSITIVE PROBLEM 
SOLVINGSOLVING



IMPROVING SCHOOL CULTURE THROUGH Hoke County IMPROVING SCHOOL CULTURE THROUGH 
POSITIVE PROBLEM SOLVING

y
High School

Heriberto Corral  
h l@h k12hcorral@hcs.k12.nc.us

Shelley Wilburn
swilburn@hcs k12 nc usswilburn@hcs.k12.nc.us

Vernon Walworth
vwalworth@hcs.k12.nc.usvwalworth@hcs.k12.nc.us

(910) 875-2156



Sources Hoke CountySources Hoke County 
High School

• anokaramsey.edu
• psychology.about.comy gy
• greatlakescenter.org
• dpi.state.nc.us

i k• wisegeek.org
• onlinelibrary.wiley.com


