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Practical Collaboration:
An Oxymoron?
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Collaboration Is a proven
way to.
* Increase quality of solutions

 Engender support and commitment

e Develop individual and organizational
capabilities
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“Groups consistently make
better decisions than
experts.”

James Surowiecki,
The Wisdom of Crowds, 2004
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Spending time on the right things:

"When facing a challenge, we look for a panacea — a golden ticket — that
can answer our urgent needs. Usually, we take hold of a technical “fix”,
something we can do right, how to solve the problem, when in reality
what we need is to embrace an adaptive change.”

“We have to discover, and then embrace, what is really the most
Important thing.”

Pete Hall and Alia Simeral,

Building Capacity for Success:

A Collaboration Approach for Coaches
and School Leaders, 2008
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Collaboration:
Why do people avoid 1t?
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Underestimate Need for
Commitment
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Overestimate own abilities
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Fear of Conflict
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Lack of Confidence In
Ability
to Manage It
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Systems Thinking:
Thinking in terms of systems helps us make sense of
complex situations over time

« People e Plan-Do-Study-Act
* Purposes e Plan-Do-Check-Act

e Resources :
e Quality Tools
e Processes

 Tasks
e Actions
e Qutputs
e Qutcomes
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Four Critical Scenarios

* Breaking down complex situations

* Determining cause when things go
off course

 Choosing among several options

e Implementing and protecting
decisions made
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Situation Appraisal

To better understand and address
complex situations

» How to handle parents who always want
more services

» How to maintaining quality of services
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Decision Analysis

To make choices

» How to better serve our most difficult
populations

» Select best student placement

» Choose best candidate
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Potential Problem Analysis

To iImplement changes and initiatives

» Implement common core—improve
outcomes for students with disabilities

» Deal with loss of position or key staff
member
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Problem Analysis

To find cause If things go wrong

» Examine increasing EC achievement
gap

» Why have EC school discipline referrals
iIncreased?
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Collaborative Decision Making works best
when we:
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Provide a framework for
gathering and analyzing relevant
data

<>
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Ground Discussion in Good
Questions
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Strategically engage stakeholders in
the decision-making process

e Agree on decision scope
 |dentify and prioritize criteria

* Brainstorm and/or design options
 Research and evaluate options

o Assess potential risks

« Determine best balanced choice
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Practical Collaboration

— Delivers results

— Strengthens implementation

— Builds trust, commitment and communication
— Improves quality of problem solving

— Optimizes use of resources
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ISS Staff reported the following benefits:

« Better use of data and information

» Greater commitment from those involved

» Higher quality solution/resolution

* Provides visible record of why decision was made
« Better handling of conflict and involvement

e Less wasted time

 |Increased confidence
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Examples for EC Application

e Hiring

e Student Placement

« FBA/BIP

o Parent/School/Departmental Issues
e Budget decisions

e Curriculum Materials decisions

 Development and implementation of strategic plan and
literacy plan

e Accountability
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Questions?
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